1966 - 510066_City of Galax_CFPF - Copy

Application Details

Funding Opportunity: 1446-Virginia Community Flood Preparedness Fund - Capacity Building/Planning Grants - CY23 Round 4
Funding Opportunity Due Date: Nov 12, 2023 11:59 PM

Program Area: Virginia Community Flood Preparedness Fund

Status: Submitted

Stage: Final Application

Initial Submit Date: Nov 12, 2023 7:17 PM

Initially Submitted By: Jolena Young

Last Submit Date:

Last Submitted By:

Contact Information

Primary Contact Information

Active User*: Yes
Type: Extemal User
Name*: Mrs. Jolena Mddle Name Young
Salutation First Name Last Name
Title:
Email*: jyoung@galaxva.com
Address*: 111 E Grayson Street
Galax Virginia 24333
City  State/Province Postal Code/Zip
Phone*: 276-236-9944 Ext.
Phone
HHEE-TH -
Fax: SRR
Comments:

Organization Information

Status*: Approved

Name*: City of Galax
Organization Type*: Local Government
Tax ID*: 54-6001300
Unique Entity Identifier (UEI)*: C96DL9152583
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Organization Website: http://galaxva.com

Address*: 111 E Grayson STreet
Galax Virginia 24333-
City  State/Province Postal Code/Zip
Phone*: 276-236-2131 Ext.
SRR
Fax: HHH-HH-HHEA
Benefactor:
Vendor ID:
Comments:

VCFPF Applicant Information

Project Description

Name of Local Government*: City of Galax
Your localitys CID number can be found at the following link: Community Status Book Report

NFIP/DCR Community Identification 51066

Number (CID)*:

If a state or federally recognized Indian tribe,

Name of Tribe:

Authorized Individual*: Michael Bumette
FirstName LastName

Mailing Address*: 111 E Grayson St

Address Line 1
Address Line 2

Galax Virginia 24333
City State  Zip Code

Telephone Number*: 276-236-5773
Cell Phone Number*: 276-233-3231
Email*: mbumette@galaxva.com

Is the contact person different than the authorized individual?

Contact Person*: Yes

Contact: Jolena Young
FirstName LastName

111 E Grayson St
Address Line 1

Address Line 2

Galax Virginia 24333
City State  Zip Code

Telephone Number: 276-236-9944
Cell Phone Number: 276-233-3231
Email Address: jyoung@galaxva.com

Enter a description of the project for which you are applying to this funding opportunity
Project Description*:
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Hire consultant to assist the City of Galax in developing a resilience plan.

Low-income geographic area means any locality, or community within a locality, that has a median household income that is not greater than 80 percent of the local
median household income, or any area in the Commonwealth designated as a qualified opportunity zone by the U.S. Secretary of the Treasury via his delegation of
authority to the Internal Revenue Service. A project of any size within a low-income geographic area will be considered.

Is the proposal in this application intended to benefit a low-income geographic area as defined above?

Benefit a low-income geographic area*: Yes

Information regarding your census block(s) can be found at census.gov

Census Block(s) Where Project will Occur*: 701.01, 701.02

Is Project Located in an NFIP Participating No

Community?*:

Is Project Located in a Special Flood Yes
Hazard Area?*:

Flood Zone(s) AE
(if applicable):

Flood Insurance Rate Map Number(s)
(if applicable):

Eligibility - Round 4

Eligibility
Is the applicant a local government (including counties, cities, towns, municipal corporations, authorities, districts, commissions, or political subdivisions created by the
General Assembly or pursuant to the Constitution or laws of the Commonwealth, or any combination of these)?

Local Government*: Yes
Yes - Eligible for consideration
No - Not eligible for consideration
If the applicant is not a town, city, or county, are letters of support from all affected local governments included in this application?

Letters of Support*: NA
Yes - Eligible for consideration
No - Not eligible for consideration
Has this or any portion of this project been included in any application or program previously funded by the Department?

Previously Funded*: No
Yes - Not eligible for consideration
No - Eligible for consideration

Has the applicant provided evidence of an ability to provide the required matching funds?

Evidence of Match Funds*: Yes
Yes - Eligible for consideration
No - Not eligible for consideration
N/A- Match not required

Scoring Criteria for Capacity Building & Planning - Round 4

Scoring
Bigible Capacity Building and Planning Activities (Select all that apply) ? Maximum 100 points. To make multiple selections, Hold CTRL and click the desired items.

Capacity Building and Planning*: Dewelopment of a new resilience plan.

Is the project area socially vulnerable? (based on ADAPT Virginia?s Social Vulnerability Index Score)
Social Vulnerability Scoring:
Very High Social Vulnerability (More than 1.5)
High Social Vulnerability (1.0 to 1.5)
Moderate Social Vulnerability (0.0 to 1.0)
Low Social Vulnerability (-1.0 to 0.0)
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Very Low Social Vulnerability (Less than -1.0)

Socially Vulnerable*: High Social Vulnerability (1.0 to 1.5)

Is the proposed project part of an effort to join or remedy the community?s probation or suspension from the NAP?

NFIP*: Yes

Is the proposed project in a low-income geographic area as defined below?

"Low-income geographic area" means any locality, or community within a locality, that has a median household income that is not greater than 80 percent of the local

median household income, or any area in the Commonwealth designated as a qualified opportunity zone by the U.S. Secretary of the Treasuryvia his delegation of
authority to the Internal Revenue Senvice. A project of any size within a low-income geographic area will be considered.

Low-Income Geographic Area*: Yes

Does this project provide ?community scale? benefits?

Community Scale Benefits*: More than one census block
Comments:

The project activities and resulting Resilience Plan will include the entire City of Galax, Census Tracts 701.01 and 701.02.

Scope of Work and Budget Narrative - Capacity Building and Planning - Round 4

Scope of Work - General Information

Upload your Scope of Work

Please refer to Part IV, Section B. of the grant manual for guidance on how to create your scope of work
Scope of Work Attachment*: 510066_City of Galax_ Scope of Work.pdf
Comments:

City officials realize the value and importance of NFIP, and recognize a resilience plan will help prioritize decisions and investments in projects
based on data and analysis.

Budget Narrative

Budget Narrative Attachment*: 510066_City of Galax_Budget Narrative.pdf

Comments:

This application requests 90% support from the Fund, or $180,000; and the locality pledges a 10% match, or $20,000. The amount of cash funds
available and pledged as match is $20,000.

Scope of Work Supporting Information - Capacity Building and Planning

Scope of Work Supporting Information

Describe identified resource needs including financial, human, technical assistance, and training needs
Resource need identification*:

Once a propering industrial town, City of Galax has been in decline since the 1990's NAFTA agreements. As a independent City, the small
jurisdiction is responsible for maintaining critical infrastruture and services including schools, roadways, water/wastewater/stormwater systems. With
decining industry and over 20% of the population below poverty level, City of Galax fits the definition of a low-income geographic community, and
needs the financial assistance to development a resilience plan.

Small jurisdictions also have smaller staffs with a wider range of responsibilities. As such they frequently must rely on external resources such as
the Planning District Commission or contractors for specialty certifications such as floodplain management. Funding from this program is needed to
hire technical assistance and capacity to complete the planning process.

Describe the plan for developing, increasing, or strengthening knowledge, skills and abilities of existing or new staff. This may include training of existing staff,
hiring personnel, contracting consultants or advisors

Development of Existing or New Staff*:

Currently, Mount Rogers Planning District Commission has a certified floodplain manager.

The City will include floodplain management experience and certification as desirable skills in job descriptions for City Engineer, City Planner and
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Project Manager. When the skills are not available internally, the City will budget funds for an external advisor.
Where capacity is limited by funding, what strategies will be developed to increase resources in the local government? (This may include work with non-
governmental organization, or applying for grants, loans, or other funding sources)

Resource Development Strategies*:

As noted earlier, City of Galax's capacity is limited by funding. The City of Galax has historically and will continue to use grant programs to augment
local funds. Projects identified from the Resilience Plan identified through this project will be included in Capital Planning and grant applications
going forward.

When considering debt, placing an additional burden on already impoverished citizens is a constant concern. The need for loans will be evaluated
during the prioritzation and resilience plan development phase of the project.

Non-governmental organizations will be investigated during the project.

Describe policy management and/or development plans

Policy management and/or development*:

The Flood Management Resilience Team, formed for this capacity building project, will be transitioned into an ongoing commission to develop
policies and to oversee the progress of identified projects. City administrative staff will have the responsibility of incorporating Flood Resilience
projects into the City's Capital Improvement Plan.

Describe plans for stakeholder identification, outreach, and education strategies

Stakeholder identification, outreach, and
education strategies™:

The City will utilize a variety of methods to identify stakeholders. GIS, tax, and utility data will help identify stakeholders with residences and
businesses in high risk areas.

Mass media notices in newspapers, radio annoucements, and social media will be used for general outreach and education. Mailings and door-to-
door canvasing will be utilized for more targeted outreach and education.

The City has multilingal staff to help with written and oral translation.

An ongoing education and outreach plan will be included as a section in the Resilience Plan.

Budget

Budget Summary

Grant Matching Requirement*:

LOW INCOME - Planning and Capacity Building - Fund 90%/Match 10%
*Match requirements for Planning and Capacity Building in low-income geographic areas will not require match for applications requesting less than $3,000.

| certify that my project is in a low-income Yes
geographic area:

Total Project Amount*: $200,000.00
REQUIRED Match Percentage Amount: $20,000.00

BUDGET TOTALS

Before submitting your application be sure that you meet the match requirements for your project type.

Match Percentage: 10.00%

Verify that your match percentage matches your required match percentage amount above.
Total Requested Fund Amount: $180,000.00
Total Match Amount: $20,000.00
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TOTAL:

Personnel

Description

Fringe Benefits

Description

Travel

Description

Equipment

Description

Supplies

Description

Construction

Description

Contracts

Description

Consultant Senices

Pre-Award and Startup Costs

Description

Other Direct Costs

Description

$200,000.00

Requested Fund Amount

$177,000.00

$177,000.00

Training and/or Stakeholder Engagement

Requested Fund Amount

No Data for Table

Requested Fund Amount

No Data for Table

Requested Fund Amount

No Data for Table

Requested Fund Amount

No Data for Table

Requested Fund Amount

No Data for Table

Requested Fund Amount

No Data for Table

Match Amount Match Source

Match Amount Match Source

Match Amount Match Source

Match Amount Match Source

Match Amount Match Source

Match Amount Match Source

Match Amount Match Source

$20,000.00 City of Galax General Fund - Pledge Agreement Attached

$20,000.00

Requested Fund Amount

No Data for Table

Requested Fun Amount

$3,000.00

$3,000.00

Match Amount Match Source

Match Amount Match Source

$0.00 N/A

$0.00
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Supporting Documentation - General

Supporting Documentation

Named
Attachment Required Description File Name Type ¢

Detailed map of City of Galax Map; Stormwater Study; Link to Stormwater Ordiance 510066_City of Galax_ CFPF_Maps_ Studies.pdf pdf
the project https :/imww.galaxva.com/wp-content/uploads/2016/12/Stormwater-Management-

area(s) Ordinance.pdf

(Projects/Studies)

FIRMette of the Firmettes of City of Galax 510066_City of Galax_CFPF_FIRMETTE.pdf pdf
project area(s)

(Projects/Studies)

Historic flood Flood Photos; Stormwater Study attached as Other Documents 510066_City of Galax_ CFPF_Flood_Photos.pdf pdf
damage data

and/or images

(Projects/Studies)

Alink to or a copy
of the current
floodplain
ordinance

Maintenance and
management
plan for project

Alink to or a copy https //mrpdc.org/docs/2018%20Hazard%20Mtigation%20Final %20Plan,%2002- 201820Hazard20Mtigation20Final20Plan2002-06- pdf
of the current 06-19.pdf 191.pdf

hazard mitigation

plan

Alink to or a copy https://galaxva.com/wp-content/uploads/2022/07/Comprehensive-Plan-City-of-  Comprehensive-Plan-City-of-Galax-Approved-6-13-  pdf
of the current Galax-Approved-6-13-22.pdf 221 .pdf

comprehensive

plan

Social City of Galax Social Vulnerability Index Scores for Census Tracts 510066_City of Galax_CFPF_Social_ pdf
wilnerabilityindex WVulnerability.pdf

score(s) for the

project area

Authorization to City of Galax Authorization To Request Funding 510066_City of pdf -
request funding Galax_CFPF_Authorization_to_Request Funds.pdf
from the Fund

from governing

body or chief

executive of the

local government

Signed pledge City of Galax Pledge Agreement 510066_City of pdf
agreement from Galax_CFPF_Pledge_Agreement.pdf

each contributing

organization

Maintenance Plan

Benefit-cost analysis must be submitted with project applications over $2,000,000. in lieu of using the FEMA benefit-cost analysis tool, applicants may submit a narrative t
detail the cost benefits and value. The narrative must explicitly indicate the risk reduction benefits of a flood mitigation project and compares those benefits to its cost-effec

Benefit Cost

Analysis

Other Relevant Attachments Awith signature signed on behalf of the City Manager with 510066_City of Galax_Appendices_A-D.pdf pdf ¢
Attachments authorization email attached.

Letters of Support
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Description File Name Type Size Upload Date
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CITY OF GALAX

November 7, 2023

Wendy Howard-Cooper

Director for Dam Safety and Floodplain Management
Department of Recreation and Conservation

600 East Main Street, 24th Floor

Richmond VA 23219

Re: Pledge agreement for match of City of Galax CFPF application
Dear Ms. Howard-Cooper and Members of the Review Team:

Please accept this letter as a pledge agreement providing evidence of the matching
contribution for City of Galax’s application to the Capacity Building and Planning category of
the 2023 Community Flood Preparedness Fund (CFPF).

Whereas the City of Galax has taken some steps toward mitigation with their
Stormwater Management Plan, they realize a broader more comprehensive resilience plan and
public outreach is needed. As such, the Galax City Council pledges a 10% match, estimated at
$20,000, to the CFPF application.

With this letter, the City of Galax agrees to appropriate and pay the cash pledge during
the agreement period.

Sincerely,

T s =

Michael Burnette

CC: MRPDC

111 EAST GRAYSON STREET — GALAX, VIRGINIA 24333



National Flood Hazard Layer FIRMette & Legend
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FLOOD HAZARD Il Area with Flood Risk due to Levee zone D
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5100660025D
8/28/2008 Digital Data Available N

Mot Printed No Digital Data Available
MAP PANELS Unmapped

? The pin displayed on the map is an approximate
point selected by the user and does not represent
an authoritative property location.

This map complies with FEMA's standards for the use of
digital flood maps if it is not void as described below.
The basemap shown complies with FEMA's basemap
accuracy standards

The flood hazard information is derived directly from the
authoritative NFHL web services provided by FEMA. This map
was exported on 11/7/2023 at 2:26 PM and does not
reflect changes or amendments subsequent to this date and
time. The NFHL and effective information may change or
become superseded by new data over time.

This map image is void if the one or more of the following map
elements do not appear: basemap imagery, flood zone labels,
legend, scale bar, map creation date, community identifiers,
Ty - FIRM panel number, and FIRM effective date. Map images for
Feet 1 6 OOO 80°56'24"W 36°39'35"N unmapped and unmodernized areas cannot be used for
- )
regulatory purposes.

Basemap Imagery Source: USGS National Map 2023



National Flood Hazard Layer FIRMette @ Legend

80°55'31"W 36°40'12"N SEE FIS REPORT FOR DETAILED LEGEND AND INDEX MAP FOR FIRM PANEL LAYOUT

Without Base Flood Elevation (BFE)
Zone A, V, A99

SPECIAL FLOOD With BFE or Depth Zone AE, A0, AH, VE, AR

HAZARD AREAS Regulatory Floodway

0.2% Annual Chance Flood Hazard, Areas
of 1% annual chance flood with average

depth less than one foot or with drainage
areas of less than one square mile Zone x

“ Future Conditions 1% Annual
Chance Flood Hazard zone x

Area with Reduced Flood Risk due to
'y .

OTHER AREAS OF Levee. See Notes. Zone X
FLOOD HAZARD 'Il Area with Flood Risk due to Levee zone D

No SCREEN Area of Minimal Flood Hazard Zone x

[ Effective LOMRs

OTHER AREAS Area of Undetermined Flood Hazard zone D

GENERAL | = = == Channel, Culvert, or Storm Sewer
STRUCTURES 1111111 Levee, Dike, or Floodwall

Cross Sections with 1% Annual Chance
—17.5 Water Surface Elevation
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Base Flood Elevation Line (BFE)
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C100660016D0D - i1 Profile Baseline
A it "551” H};} 0o Hf < i . FEATURES |____ Hydrographic Feature
.

Digital Data Available N

No Digital Data Available
MAP PANELS Unmapped

? The pin displayed on the map is an approximate
point selected by the user and does not represent
an authoritative property location.

This map complies with FEMA's standards for the use of
digital flood maps if it is not void as described below.
The basemap shown complies with FEMA's basemap
accuracy standards

The flood hazard information is derived directly from the
authoritative NFHL web services provided by FEMA. This map
was exported on 11/7/2023 at 2:27 PM and does not
reflect changes or amendments subsequent to this date and
time. The NFHL and effective information may change or
become superseded by new data over time.

This map image is void if the one or more of the following map
elements do not appear: basemap imagery, flood zone labels,
legend, scale bar, map creation date, community identifiers,
FIRM panel number, and FIRM effective date. Map images for
unmapped and unmodernized areas cannot be used for
regulatory purposes.
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National Flood Hazard Layer FIRMette Legend

80°55'44"W 36°39'3"N SEE FIS REPORT FOR DETAILED LEGEND AND INDEX MAP FOR FIRM PANEL LAYOUT

Without Base Flood Elevation (BFE)
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[/ Effective LOMRs
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digital flood maps if it is not void as described below.
The basemap shown complies with FEMA's basemap
accuracy standards

The flood hazard information is derived directly from the
authoritative NFHL web services provided by FEMA. This map
was exported on 11/7/2023 at 2:31 PM and does not
reflect changes or amendments subsequent to this date and
time. The NFHL and effective information may change or
become superseded by new data over time.

This map image is void if the one or more of the following map
elements do not appear: basemap imagery, flood zone labels,
legend, scale bar, map creation date, community identifiers,
FIRM panel number, and FIRM effective date. Map images for
unmapped and unmodernized areas cannot be used for
regulatory purposes.
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National Flood Hazard Layer FIRMette Legend
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National Flood Hazard Layer FIRMette Legend
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CITY OF GALAX

November 8, 2023

Wendy Howard-Cooper

Director for Dam Safety and Floodplain Management
Department of Recreation and Conservation

600 East Main Street, 24th Floor

Richmond VA 23219

Dear Ms. Howard-Cooper and Members of the Review Team:

The City of Galax has struggled for many years with an approach to participate in the
National Flood Insurance Program (NFIP). The City Council believes a Resilience Plan is an
important step in developing a strategic approach to joining the NFIP based on research and
well-planned projects. The financial assistance offered by Department of Conservation and
Recreation is needed to develop a resilience plan in City of Galax.

The Galax City Council has given verbal agreement to authorize me to execute the
grant application to the Department of Conservation and Recreation Community Flood
Preparedness Fund. This will be ratified through a Resolution at the November 13 Galax City
Council Meeting.

Thank you in advance for your consideration of our request.

Sincerely,

Jht N <

Michael Bumette
City Manager

111 EAST GRAYSON STREET ~ GALAX, VIRGINIA 24333
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Chapter 1: Introduction

Purpose

The purpose of the Galax Comprehensive Plan is to provide a guide or a “vision” for the future
development of the City. Planning is an organized way of determining a community’s problems
and opportunities, then setting goals, objectives, and strategies to address those problems and
opportunities. Planning is a forward-looking process that bridges the gap between where we
are today and where we want to go in the future. A comprehensive plan by its very name
addresses a variety of often-interrelated public facilities and services, quality of life, economy,
and transportation.

A comprehensive plan is a tool to guide local government decisions pertaining to the provision
of a better environment and efficient public services, both now and in the future. To accomplish
these purposes the plan must be comprehensive, general, and long-range. A comprehensive
plan should include surveys of existing conditions, an analysis of those conditions to determine
what changes will take place, and recommendations for action on strategies that will improve
existing conditions in order to prepare for the future.

Relationship to Other Plans

The comprehensive plan is a general plan and is not designed to stand alone as the sole guide
for the development of a locality. However, the plan fulfills a number of specific purposes. lItis
the basis for a City zoning ordinance and serves as a sounding board for the examination of a
rezoning application. It provides a comprehensive frame of reference for the review and
evaluation of conditional use permits, subdivision plats, site plans, and developmental
proposals. It gives official recognition to areas of natural, historical, geological, or archeological
significance, thus ensuring their conservation and protection. The plan serves as a guide for
efficient and coordinated improvements in public services. It identifies the assets of the City and
outlines ways to preserve and take advantage of those assets. The comprehensive plan may
be implemented by zoning ordinances, subdivision ordinances, and capital improvements
programs. Other plans of importance to the Town in the development of this plan include the
previous City of Galax Comprehensive Plans; the Mount Rogers Comprehensive Economic
Development Plan; the Mount Rogers National Recreation Area Unit Plan; the City of Galax
strategic plan.
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Definitions

“Comprehensive” means that the plan must include all the land within the city as well as be
cognizant of all decisions which may have an impact on the land. “General” means that the plan
does not dictate specific locations or include the ordinances which are needed to put the plan
into effect. Rather a general plan provides the goals, objectives, and strategies to which
decisions and ordinances of the local government can be directed.

‘Long Range” means that the plan, while addressing current problems, also considers future
situations and the impact of changes 10 to 15 years from now. “Goals” are general statements
or future conditions considered desirable to the city; they are ends toward which actions are
aimed. “Objectives” are statements of measurable activities to be accomplished in pursuit of the
goals; they refer to some specific aspirations which are reasonably attainable. “Strategies” or
‘recommendations” are specific proposals that directly relate to accomplishing the objective;
they are the actions recommended to implement the plan. Strategies or recommendations
represent the “how we are going to get there” component of the Plan.

Description of the Planning Area

Galax is an independent city situated between Carroll and Grayson Counties in Southwest
Virginia. Approximately nine miles west of Exit 14 on Interstate 77, Galax is easily accessible via
U.S. Highway 58. Galax is located 82 miles southwest of Roanoke, Virginia, and 64 miles
northwest of Winston-Salem, North Carolina.

The City of Galax encompasses an area of approximately 8.2 square miles or about 5,262 acres
with a 2010 population of 7,042 persons. The density of the population of Galax is 1.34 persons
per acre or approximately 859 persons per square mile.

Historical Background

Galax has a long tradition of organized planning and active citizen involvement in civic affairs.
Galax had its origins in the late 19th century when J.P. Carico and J.B. Waugh formed a land
development company to purchase land from Major George Curin, one of the earliest settlers in
the area. They wanted to build a town near the proposed site of the Norfolk and Western
Railroad crossing. They contracted with Mr. Arnold and Mr. DeMot, engineers from Lynchburg,
to layout the land into streets and lots in what is now Downtown Galax, on the company-owned
land along the banks of Chestnut Creek. The first lots were sold in 1903, marking the beginning
of the new town, which they called Bonaparte.
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The community grew quickly with many businesses moving in from the nearby settlements of
Blair and Oldtown. Many of the early settlers in the area were Quakers who had come from
North Carolina after the Battle of Alamance in 1771. Soon after the railroad was built, in 1904,
the name of the town was changed to Galax, after the name of an evergreen plant often used in
floral arrangements, which grew in abundance in the area. In 1906, a town charter was
established with a mayor-council form of government, and Galax was incorporated as a town.
This was changed to a town manager form of government in 1922.

By the mid-1920s, the town was firmly established. Water and sewer had been installed in 1916,
the volunteer fire department had been established in 1922, and a school system had been built
on the land set aside for this purpose in the original layout of the town. In 1925, Dr. J.K. Caldwell
initiated the building of the first hospital in Galax. Each improvement resulted from the local
citizens uniting to initiate the facilities and services.

Soon after the town was formed, J.P. Carico and T.C. Felts promoted the “Great Galax Fair.”
Together with about 90 citizens, they formed the Galax Fair Association. A 22-acre tract of land,
which is now Felts Park, was purchased and a fairground was built. In 1948, a group of citizens
went to Washington, D.C. seeking federal assistance to alleviate the flooding issues along
Chestnut Creek. The most severe flood had occurred in 1940, causing several million dollars in
total damages. Their efforts were successful and by 1950 the Army Corps of Engineers had
completed improvements necessary to relieve the problems. Chestnut Creek has not flooded
since.

The city’s early industrial base also resulted in part from local citizen efforts. J.S. Waugh, S.E.
Wilkerson, and Creed Hawks established the first factory located on Virginia Street. Fire
destroyed the building in 1907 and it was never rebuilt. No large-scale industrial growth
occurred until after World War |. Soon after the war, local civic leaders met with John D. Bassett,
another noted industrialist. The Vaughan-Bassett Furniture Company resulted from their
meeting. In 1923, the Vaughan Furniture Company was formed.

Industrial growth was rapid through the 1940s. During this period, Webb Furniture Company, the
Galax Knitting Company, Dixon Furniture Company, the Galax Mirror Company, the Carnation
Company, Dixon Lumber Company, Old Dominion Knitting Company (which became the Penry
Manufacturing Company), and the Galax Weaving Plant of Burlington Industries was opened.

Early in 1952, Wonderknit Corporation, one of the city’s largest industries, was established. By
1954, Galax had grown to a sufficient size to become a city, independent of the two surrounding
counties. In 1955, Galax citizens raised over a million dollars in just 30 days to provide
incentives for the Hanes Corporation to be located in their city.

For years, Galax was a leading center for the furniture manufacturing and knitting industries in
Southwest Virginia. This was due in large part to the interested citizens who took the initiative
using their own time and money to pursue and support industrial development and investment in
Galax from the city’s earliest days.

/\‘ ()

N
N



City of
Galax

Virginia

Legal Status of the Plan

Section 15.2-2223 of the Code of Virginia requires that every governing body in the
Commonwealth to adopt a comprehensive plan for the territory under its jurisdiction.

Section 15.2-2230 requires the local Planning Commission to review that plan at least once
every five years to determine whether it is advisable to amend the plan.

Section 15.2-2200 of the Code of Virginia establishes the legislative intent of planning and
zoning enabling authority. In summary, the State’s intent is to encourage local governments to:

* improve the public health, safety, convenience, and welfare of the citizens;

« plan for future development with adequate highway, utility, health, educational,
recreational, and other facilities;

* recognize the needs of agriculture, industry, and business in future growth;

* preserve agricultural and forestal land;

* provide a healthy surrounding for family life in residential areas; and

+ provide that community growth be consonant with the efficient and economic use
of public funds.

Section 15.2-2223 specifically states that “the comprehensive plan shall be made with the
purpose of guiding and accomplishing a coordinated, adjusted, and harmonious development of
the territory which will, in accordance with present and probably future needs and resources,
best promote the health, safety, morals, order, convenience, prosperity, and general welfare of
the inhabitants, including the elderly and persons with disabilities.”

It further states that the comprehensive plan shall be general in nature in that it shall:

« designate the general or approximate location, character, and extent of features shown on the
plan, including where existing lands or facilities are proposed to be extended, removed, or
changed; and

* show the long-range recommendations for the general development of the territory and may
include such items as the designation of areas for various kinds of public and private land use, a
system of transportation facilities, a system of community service facilities, historical areas, and
areas for the implementation of groundwater protection measures.

In Virginia, the local Comprehensive Plan is a guide for making community development
decisions and thus the governing body can exercise some discretion in how strictly it interprets
and adheres to the plan. However, the Code provides that the construction of streets or other
public facilities be subject to review and the extent of the proposed facility be in substantial
accord with the adopted Comprehensive Plan.
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Chapter 2: Population and Trends

Introduction

Galax is in close proximity to two of Virginia's most prominent highways: 1-81 and |-77. 1-81
provides access to over half of the east coast of the United States in a relatively direct line while
I-77 connects SWVA to the Carolinas and is used heavily for interstate commerce travel.
Despite the Citys’ strategic location within a short distance of Virginia's most well-traveled
highways, Galax is facing a problem that many small communities and towns around SWVA are
facing, a declining population.

Demographic Profile

The population in Galax City, Virginia was 6,517 per American Community Survey data for
2015-2019. The region has a civilian labor force of 2,839 with a participation rate of 54.8%. Of
individuals 25 to 64 in Galax City, Virginia, 15.7% have a bachelor’s degree or higher which
compares with 33.5% in the nation. The median household income in Galax City, Virginia is
$33,575 and the median house value is $96,600.

Table 3.1 shows a breakdown of various demographics as well as current populations and
future predicted growth:

Table 3.1
Percent Value
Southwest Southwest
Galax City, Virginia Galax City, Virginia
Virginia nonmetro area  Virginia Virginia nonmetro area  Virginia

Demographics

Population (ACS) — — — 6,517 371,659 8,454,463
Male 47.4% 49.8% 49.2% 3,090 185,253 4,159,173
Female 52.6% 50.2% 50.8% 3,427 186,406 4,295,290
Median Age? — — — 45.0 45.5 38.2
Under 18 Years 21.7% 19.2% 22.1% 1,414 71,532 1,865,699
18 to 24 Years 5.4% 71% 9.6% 349 26,402 811,878
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25 to 34 Years 9.1% 11.2% 13.9% 593 41,561 1,174,091
35 to 44 Years 13.9% 11.6% 13.0% 908 43,122 1,100,460
45 to 54 Years 13.2% 13.9% 13.5% 859 51,701 1,139,236
55 to 64 Years 14.4% 15.4% 12.9% 936 57,081 1,091,153
65 to 74 Years 1.7% 12.4% 9.0% 760 46,038 756,712
75 Years, and Over 10.7% 9.2% 6.1% 698 34,222 515,234
Race: White 89.6% 90.0% 67.6% 5,842 334,399 5,717,617
Race: Black or African American 7.5% 7.4% 19.2% 491 27,377 1,621,592
Race: American Indian and Alaska Native 0.0% 0.2% 0.3% 0 741 23,873
Race: Asian 0.6% 0.5% 6.4% 42 1,891 541,133
Race: Native Hawaiian and Other Pacific 0.2% 0.0% 0.1% 16 128 6,179
Islander
Race: Some Other Race 1.7% 0.6% 2.6% 109 2,229 223,794
Race: Two or More Races 0.3% 1.3% 3.8% 17 4,894 320,275
Hispanic or Latino (of any race) 14.5% 2.6% 9.4% 945 9,666 792,001

Population Growth

Population (Pop Estimates)* — — — 6,347 364,765 8,535,519
Population Annual Average Growth* -0.9% -0.7% 0.7% -62 -2,842 60,958
People per Square Mile — — — 770.3 63.5 216.1

As depicted in the chart above, the City of Galax has a rapidly aging population. Compared to
the median age of 38.2 for the entirety of the state of Virginia, Galax has a median age of 45.5.
Based on population growth, this trend suggests that the source of the city’s population growth
is the in-migration of working-age and older residents.

Throughout the City of Galax, the Hispanic and Latino population make up 14.5% of the city's
population while Black or African Americans comprise 7.6% of the populace.
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Education Levels

Expected growth rates for occupations vary by the education and training required. While all
employment in the City of Galax, Virginia is projected to decline 0.6% annually over the next ten
years, occupations typically requiring a postgraduate degree are expected to grow 0.8% per
year. Careers requiring a bachelor’s degree are forecast to grow 0.0% per year, and
occupations typically needing a 2-year degree or certificate are expected to contract 0.4% per
year.

Graph 3.2

Annual Average Projected Job Growth by Training Required for Galax City, Virginia

Postgraduate degree (5114, 100)

Bachelor's degree (365,000)

2-year degree or certificate (3 34,600)

Previous work experience, no award (542 404)
Long-term training, no exp, no award (338,300)
Maoderate-term QJT, no exp, no award (334, 000)

Short-term QJT, no exp, no award (524, 200)

All Levels (538, 2000

1

4% 1.0%  -0.6% 0.2%  0.2% 0.6% 0
Table 3.3 depicts the breakdown of labor inventory by sector for the City of Galax

Chart 3.3

Labor Inventory, Covered Employment, for Galax City, Virginia

¢ Nat. Resources 0.0%

~— Unclassified 0.1%

Educ/Health 28.9% \

\ TWU 2.6%
FIRE 2.7%
T Govt. 3.0%
\-\\'- PBS 6.3%

Leisure 9.5%

Mfg. 22.1% /

~ Retail 18.8%
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Table 3.4 shows a breakdown of social distribution for the City of Galax in comparison to the
surrounding areas, as well as the state of Virginia.

Table 3.4
Galax SWVA VA Galax SWVA VA
Nonmetro* Nonmetro*

Social

Poverty Level (of all people) 23.8% 19.7% 10.6% 1,490 70,750 865,691
Households Receiving Food Stamps/SNAP 19.2% 17.0% 8.2% 510 25,578 259,639
Enrolled in Grade 12 (% of the total population) 0.4% 1.0% 1.4% 25 3,756 114,768
Disconnected Youth® 0.0% 2.1% 1.5% 0 325 6,725
Children in Single-Parent Families (% of all children) 38.8% 38.4% 31.0% 529 24,949 549,076
Uninsured 16.2% 10.4% 8.6% 1,019 37,613 707,960
With a Disability, Age 18-64 23.2% 20.6% 9.5% 838 43,473 486,156
With a Disability, Age 18-64, Labor Force 37.4% 25.7% 45.0% 313 11,171 218,843
Participation Rate and Size

Foreign Born 6.5% 1.6% 12.4% 426 6,039 1,051,559
Speak English Less Than Very Well (population 5 yrs 4.9% 1.0% 5.9% 304 3,484 471,645

and over)

*Non-Metro SWVA refers to Bland County, Russell County, Buchanan County, Smyth County, Carroll County, Tazewell County,
Dickenson County, Wise County, Grayson County, Wythe County, Henry County, Lee County, Martinsville City, Patrick County,
Norton City

Compared to the rest of the state and other communities throughout Southwest Virginia, Galax
has a significantly higher poverty level as well as a slightly higher percentage of households that
receive food stamps/SNAP. There is also a six percent higher rate of uninsured individuals
throughout the city when compared to the rest of the surrounding region and that number rises
when compared to the rest of the state.
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Cost of Living Index

The Cost of Living Index estimates the relative price levels for consumer goods and services.
When applied to wages and salaries, the result is a measure of relative purchasing power. The
cost of living is 14.4% lower in Galax City, Virginia than the U.S. average.

Table 3.5
Cost of Living Inf i
Annual Average Cost of Living US Purchasing
Salary Index (Base US) Power
Galax City, Virginia $32,841 85.6 $38,361
Southwest Virginia nonmetropolitan area $35,588 85.4 $41,656
Virginia $61,837 115.4 $53,598
USA $60,761 100.0 $60,761

Source:
Data as of 2020Q4

Cost of Living per C2ER, data as of 2020q4, imputed by Chmura where necessary.

As with many of the communities throughout Southwest Virginia, the residents of the City of
Galax experience a much lower cost of living which in turn allows for the population to have
more spending power despite having significantly lower average annual salaries. The lower cost
of living within the region should be promoted as a recruiting tactic to bring more employers to
the region as well as a way to recruit remote workers to the area.

Skill Gaps

As illustrated in the chart below, there is a significant gap in the trained candidates for specific
jobs with specialized and required skills. There is an increasing amount of specialized jobs that
require more training and education than is currently available in potential job applicants. This
information displays that there is a significant gap between the employers and the candidates
applying for more highly specialized jobs. Moving forward, it will be a necessity to continue to
develop and attract a workforce that has the education and training that will allow these sectors
to fill vacant positions as well as facilitate future growth opportunities.
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Table 3.6

Skill Gaps: Galax City, Virginia

CANDIDATES

Skill #

Caregiving 4
Patient Care 2
Bilingual 1
Personal Computers (PC) 7
Medication Administration 4
Spanish 5
Lead Generation 0
Woodworking 3
Hospitality 3
Electronic Medical Record System (EMR System) 1
Licensed Professional Counselor (LPC) 3
Keyboarding/Typing 13
Serving 4
Certified Nursing Assistant (CNA) 15
First Aid Certification 6
Calculators 7
Licensed Practical Nurse (LPN) 8
Cash Registers 13
Certification in Cardiopulmonary Resuscitation (CPR) 15
Cash Handling (Cashier) 30

Source: JobsEQ®

Data as of 2021Q1; openings and candidate sample compiled in January 2021.

Note: Figures may not sum due to rounding.

OPENINGS GAP

#
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Chapter 3: Housing

Introduction

The City of Galax has 3,327 total housing units. There has been a slight decline in housing over
the last 5 years, with a reduction of approximately 200 housing units. As with many of the other
communities in Southwest Virginia, limited housing resources have become a challenge in the
City. An adequate supply of proper housing for an aging population as well as meeting the
needs of those currently in the workforce is necessary for the City of Galax to remain
sustainable.

Housing Overview

The City of Galax is very comparable to the rest of the region in terms of median home value
but is well below that of the state as a whole. This allows those with the goal of owning a home
in the area the opportunity to achieve that goal within the City of Galax. A lower median home
value than that of the rest of the state allows people of all income brackets the opportunity to
participate in homeownership within the limits of Galax.

Moving forward, the City of Galax should continue to focus on providing high-quality, affordable
housing to present an attractive environment for new businesses as well as the retention and
growth of current businesses. With the opportunity for residents to find quality, affordable
housing, there will likely be an increasing number of new long-term residents in the area.

Table 4.1 shows a breakdown of various current housing characteristics for Galax and the
surrounding area:

Table 4.1
Housing Characteristics

Southwest Southwest
Galax . Galax -
City, argis Virginia  City Virginia Virginia
Virgini nonmetropolitan Vir ir:ia nonmetropolitan

rginfa area 9 area
Total Housing Units = = = 3,327 191,016 3,514,032
Median House Value (of owner-occupied units)? - - — 896,600 898,775 §273,100
Homeowner Vacancy 6.2% 2.4% 1.5% 120 2,743 31,732
Rental Vacancy 15.2% 9.1% 5.4% 152 4,073 62,285
Renter-Occupied Housing Units (% of Occupied Units) 31.9% 26.6% 33.7% 849 40,073 1,063,334
Occupied Housing Units with No Vehicle Available (% of Occupied Units) 15.6% 7.9% 6.1% 415 11,829 192,193
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The City of Galax has experienced a much higher rate of homeowner vacancy when compared
to the surrounding communities, as well as the state. Galax also sees a higher average number
of rental vacancies and housing units occupied with no access to a vehicle. The lack of personal
transportation as seen by this group hinders them from moving throughout the region and limits
their ability to be an involved community member. Providing quality public transportation will be
key to ensuring that residents without transportation have the ability to get around the city
efficiently.

Historical Housing Information

The chart below shows housing information starting in 2010 carrying forward until 2019. In 2011
there was a large 300-unit jump in total housing units but since that point, there has been a
steady decline leading to today's numbers. The median home value hit a peak in 2013 following
the real estate crash that occurred in 2008; since then values have seen a slight decrease to the
current day market.

Table 4.2 shows the housing trends within the City of Galax from 2010 to 2019 :

Table 4.2
Housing Trends

2010 20M 2012 2013 2014 2015 2016 2017 2018 2019 2010 201 2012 2013 2014 2015 2016 2017 2018 2019

Housing

E?‘SS'HO“S'”Q - - - - - - - - - - 3630 3940 3836 3560 3559 3514 3404 3484 3367 3327
Median House
Value (of
owner- - - - - - - - - - - $90600 $91700 $107000 $112900 $108300 $91,000 $101600 $105500 $101,100 $96,600
occupied

units)?

AT 00% 00% 00% 14%  30% 31%  89% 93% 7%  62% 4 0 0 0 28 55 57 159 17 150 120
Vacancy
Szmc 1M6%  131%  13.4%  155%  109%  125%  135%  150%  139%  152% 160 196 184 197 152 173 190 209 15 152
)
Renter-
Occupied
Housing Units
(%of
Occupied
Units)

36.7% 36.8% 35.4% 349% 40.8% 404% 435% 41.0% 344% 31.9% b 1,221 1,298 1,186 1,053 1.211 1,196 1,203 1,163 943 849

Occupied

Housing Units

with No

Vehicle 11.8% 104% 11.5% 133% 13.6% 17.7% 174% 153% 13.0% 156% 4 391 365 386 402 405 525 481 433 357 415
Available (% of

Occupied

Units)
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Current Housing Programs

Rooftop of Virginia, a private, non-profit organization with the goal of eliminating "poverty in the
midst of plenty in this nation by offering to everyone the opportunity for education and training,
the opportunity to work, the opportunity to live in decency and dignity." Rooftop manages
several housing-related programs that serve low-income families, including Indoor Plumbing
Rehabilitation, Emergency Home Repair, Section 8 Rental Assistance Program, and a
Weatherization program.

Programs such as this combined with a mindset to eliminate the blight within city limits will
provide an opportunity for the revitalization of Galax’s more troubled areas. Continuing to
partner with groups to aid in this process will be critical moving forward as Galax grows and
continues to look forward as a community.

Housing Unit Breakdown

The chart below identifies that the dispersion of housing types has remained constant over the
last five years throughout the City of Galax. As with a majority of communities throughout
Southwest Virginia, the most prevalent housing type is a single-family residence, labeled as
1-unit Detached above. A large majority of single-family homes within a community can be a
positive attribute when trying to attract long-term residents to the city.

Table 4.3
Housing Unit Type

Galax city, Virginia
Label 2015-2019 Estimates 2010-2014 Estimates

W UNITS IN STRUCTURE

W Total housing units 3.327 3,559
1-unit, detached 70.1% 69.2%
1-unit, attached 0.4% 0.9%
2 units 9.3% 3.1%
3 or 4 units 1.4% 3.8%
51to 9 units 3.9% 2.3%
10 to 19 units 4.8% 71%
20 or more units 1.3% 4.0%
Mobile home 8.7% 9.6%
Boat, RV, van, etc. 0.0% 0.0%
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The percentage of 2-Unit buildings has nearly tripled in the most recent five-year grouping,
growing from 3.1% to 9.3% in 2019. This number may be an indicator of an upward shift in
demand for rentals in the City of Galax as opposed to the traditional single-family detached
home. The remainder of the multi-family property types has remained relatively stable
throughout the last 5 year reporting period.

Real Estate Taxes

As of July 1, 2020, the real estate tax rate for property owners in the City of Galax is 92¢ per
$100 based on a 100% assessment of the real estate value. As of July 2021, the City of Galax
released its list of delinquent real estate taxes and it totaled more than $277,000. Communities
must collect on these debts as these dollars are critical to the function of city government and
the ability to provide quality services to residents and visitors alike.

Retention of Residents

The chart below shows the percentage of the population and when they moved into the current
unit that they are living in. As represented below, many of the households became filled and
have remained so since the year 2000. This is a good indication of Galax’s ability to retain
long-term residents. Throughout the most recent years, there has been a strong increase of
individuals finding a home to purchase or rent and remaining in that location for several years.

Table 4.4
Resident Tenure

Label 2015-2019 Estimates 2010-2014 Estimates

W YEAR HOUSEHOLDER MOVED INTO UNIT

W QOccupied housing units 2,663 2,968
Moved in 2017 or later 7.8% (X)
Moved in 201510 2016 10.2% (X)
Moved in 2010 to 2014 25.9% 24.8%
Moved in 2000 to 2009 28.1% 38.4%
Moved in 1990 to 1999 14.1% 12.4%
Moved in 1989 and earlier 13.9% 24.4%

Rental Costs

Throughout the last ten years, Galax has been able to retain a very affordable rental market for
those within the city limits that are looking to rent. The median monthly rental rate is $574, and
there has been an increase in the percentage of units that fall between $500-$999 which should
result in an upward shift in of the median monthly rental rate. However, there has been a
shrinking supply of units in the rental market with rates ranging from $1,000-$1,499.
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Table 4.5 shows the gross rent paid to the landlord, not including utilities (unless included by the
landlord in the rent payment):

Table 4.5
Gross Rent

Label 2015-2019 Estimates 2010-2014 Estimates

W GROSS RENT
W Occupied units paying rent 792 1,112
Less than $500 27.8% 41.1%
$500 to $999 65.2% 51.5%
$1,000 to $1,499 4.8% 6.4%
$1,500 to §1,999 1.1% 1.0%
$2,000 to $2,499 0.0% 0.0%
$2,500 to $2,999 1.1% 0.0%
$3,000 or more 0.0% 0.0%
Median (dollars) 574 574
No rent paid 57 99

There has also been a shrinking in the number of unpaid rent on a monthly basis. Throughout
2020 there were many efforts made to ensure that property owners had an opportunity to
receive partial rental payment during the COVID-19 pandemic; these programs often resulted in
assistance but in some instances were unable to provide a solution to those in need.

Mortgage Creation and Payoff

Table 4.6
Homeowner Mortgage Status

Label 2015-2019 Estimates 2010-2014 Estimates

WV MORTGAGE STATUS

W Owner-occupied units 1,814 1,757
Housing units with a mortgage 52.1% 51.6%
Housing units without a mortgage 47.9% 48.4%

In the last two years, there has been a decrease in interest rates for mortgages throughout the
country. This has created an environment where many people are seeking homeownership for
the first time, selling their current home to upgrade, or refinancing to get a lower interest rate.
This period of time has proven to create a competitive real estate market and the above data
shows that there was an increase in housing units with a mortgage.
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The most recent data that is available only goes up to 2019, but it is believed that those
numbers will have continued to trend towards more mortgages being created than paid off. This
is a positive sign for cities that are looking to increase the number of long-term residents.

Age of Homes

Based on the data below there was a very steady distribution of homes being built until 2009.
Since 2009, only 1.2% of the current housing units were built, with over 62% of the housing
units being built over 42 years ago it will be imperative for Galax to focus on keeping these
homes updated and not allowing them to fall into disrepair and become a blight to the city. To
ensure a well-maintained and safe housing stock in the city, Galax adopted part three of the
Virginia Uniform Statewide Building Code (“USBC”). This portion of the USBC is the Virginia
Property Maintenance Code. Galax code officials are working closely with the police department
and the department of social services to work toward identifying and addressing serious housing
and blight issues.

Table 4.7
Year of Construction

Label 2015-2019 Estimates 2010-2014 Estimates
“ YEAR STRUCTURE BUILT

% Total housing units 3,327 3,559
Built 2014 or later 0.2% (X)
Built 2010 to 2013 1.0% (X)
Built 2000 to 2009 10.4% 5.5%
Built 1990 to 1999 14.8% 11.5%
Built 1980 to 1989 10.9% 13.3%
Built 1970 to 1979 18.1% 22.7%
Built 1960 to 1969 12.4% 11.6%
Built 1950 to 1959 11.5% 15.9%
Built 1940 to 1949 9.7% 11.4%
Built 1939 or earlier 10.9% 7.4%
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Housing Affordability

As much of the country is facing increasing home costs and a restriction of housing inventory
that makes becoming a homeowner more difficult than it has ever been. Galax has the benefit of
being located in a region where individuals can often find affordable homes and in high-quality
locations. In the chart above, find the distribution of the percent of homes, many of these homes
are located in a price point where the average family has the ability to achieve homeownership.

Table 4.8
Property Value

Label 2015-2019 Estimates 2010-2014 Estimates

v VALUE
W Owner-occupied units ‘ 1,814 1,757
Less than $50,000 15.3% 21.3%
$50,000 to $99,999 ‘ 35.2% 23.4%
$100,000 to $149,999 23.5% 23.9%
$150,000 to $199,999 ‘ 8.6% 16.8%
$200,000 to $299,999 12.0% 8.8%
$300,000 to $499,999 ‘ 3.7% 4.6%
$500,000 to $999,999 1.5% 0.4%
$1,000,000 or more ‘ 0.0% 0.7%
Median (dollars) 96,600 108,300
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Chapter 4: Economy

Introduction

The City of Galax, Virginia has a unique and diverse economic profile that allows the city to
appeal to many industries and provides employment opportunities to its residents. This chapter
details statistical data and information pertaining to the City of Galax, including employment and
unemployment trends, wage trends, and cost of living indexes. This information is essential to
illustrate and understand the trends of the past, while also helping to determine how Galax can
best position itself to improve its economic outlook moving forward.

Employment Trends

As of 2020 Q4, total employment for Galax City, Virginia was 5,543 (based on a four-quarter
moving average). Over the year ending 2020 Q4, employment declined 4.2% in the region. With
a total population of 6,517, it is apparent that the City of Galax is an economic engine for the
region as it draws employees from the surrounding area into the City.

Employment data is derived from the Quarterly Census of Employment and Wages, provided by
the Bureau of Labor Statistics and imputed where necessary. Data was updated through 2020
Q3 with preliminary estimates updated to 2020 Q4.

Graph 5.1

Employment for Galax City, Virginia

Galax City, Virginia (-4.2%) - Southwest Virginia nonmeatropolitan area (-3.0%) <\irginia [-$.6%]
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Unemployment Rate

The unemployment rate for Galax City, Virginia was 5.2% as of March 2021. The regional
unemployment rate was lower than the national rate of 6.2%. One year earlier, in March 2020,
the unemployment rate in Galax City, Virginia was 5.5%.

Unemployment rate data are from the Local Area Unemployment Statistics, provided by the
Bureau of Labor Statistics and updated through March 2021.

Graph 5.2
l_Jl'J.-‘.-rll.'Jlt‘.u}fl nent Rate for Galax Cit v, Virginia
\_.—\H
Galax City, Virginia (5.2%) - Southwest Virginia nonmetropolitan area (6.0%) =\irginia (5.1%)

Wage Trends

The average worker in Galax City, Virginia earned annual wages of $32,841 as of 2020Q4.
Average annual wages per worker increased 4.1% in the region over the preceding four
quarters. For comparison purposes, annual average wages were $60,761 in the nation as of
2020Q4.

Annual average wages per worker data are derived from the Quarterly Census of Employment
and Wages, provided by the Bureau of Labor Statistics and imputed where necessary. Data are
updated through 2020Q3 with preliminary estimates updated to 2020Q4.

One wage trend that will have a major effect on the local economy is the increase of the State
minimum wage. The minimum wage is established by the Code of Virginia § 40.1-28.10. The
law establishes $9.50 per hour as the minimum wage effective May 1, 2021. The minimum
wage is scheduled to increase to $11.00 per hour on January 1, 2022, with another increase
scheduled on January 1, 2023, to $12.00 per hour. There may be additional increases on
January 1, 2025, and annually thereafter if passed by the General Assembly.
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Graph 5.3
Average Annual Wages for Galax City, Virginia

23100 201201 200130 201401 2071501 200601 201701 201EQ1 20130 2020010

Galax City, Virginia (4.1%) - Southwest Virginia nonmetropalitan area (1.9%) <Virginia (5.6%)

Industry Snapshot

The largest sector in Galax City, Virginia is Health Care and Social Assistance, employing 1,527
workers. The next-largest sectors in the region are Manufacturing (1,161 workers) and Retail
Trade (981). High location quotients (LQs) indicate sectors in which a region has high
concentrations of employment compared to the national average. The sectors with the largest

LQs in the region are Manufacturing (LQ = 2.53), Health Care and Social Assistance (1.85), and
Utilities (1.80).

Chart 5.4
Total Workers for Galax City, Virginia by Industry

Unclassified [.1%
Public Administration 2 7% Mf(uj
Other Services (except Public Administration) 3 1%
Accommodation and Food Services 7.9%
Arts, Entertainment, and Recreation 1.5% ~

iculture, Forestry, Fishing and Hunting 0.1%

~— Mining, Quarrying, and Oil and Gas Extraction 0.0%
Utilities 1.0%

Construction 1.8%

Manufacturing 20.9%

— Wholesale Trade 0.9%
Health Care and Social Assistance 27 5%
o Retail Trade 17 7%

Transportation and Warehousing 1.5%
Information 1.9%
- Finance and Insurance 1.9%

Real Estate and Rental and Leasing 1.0%

Educational Services 1.8%

Administrative and Support and Waste Management and
stre C 1
Rememamﬂﬂéﬁgﬁ%ﬁé&ﬁf Companies and Enterprises 0 2%

Professional, Scientific, and Technical Services 2 %4

Employment data are derived from the Quarterly Census of Employment and Wages, provided by the Bureau of Labor Statistics and imputed where necessary. Data are
updated through 2020Q3 with preliminary estimates updated to 2020Q4.
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Sectors in Galax City, Virginia with the highest average wages per worker are Management of
Companies and Enterprises ($66,103), Wholesale Trade ($53,433), and Professional, Scientific,
and Technical Services ($49,719). Regional sectors with the best job growth (or most moderate
job losses) over the last 5 years are Wholesale Trade (+5 jobs), Real Estate and Rental and
Leasing (-4), and Public Administration (-5).

Over the next 5 years, employment in Galax City, Virginia is projected to contract by 168 jobs.
The fastest-growing sector in the region is expected to be Health Care and Social Assistance
with a +0.8% year-over-year rate of growth. The strongest forecast by number of jobs over this
period is expected for Health Care and Social Assistance (+60 jobs), Administrative and Support
and Waste Management and Remediation Services (+2), and Arts, Entertainment, and
Recreation (+2).

Industry Clusters

A cluster is a geographic concentration of interrelated industries or occupations. The industry
cluster in Galax City, Virginia with the highest relative concentration is Wood/Paper with a
location quotient of 15.30. This cluster employs 688 workers in the region with an average wage
of $35,364. Employment in the Wood/Paper cluster is projected to contract in the region about
1.7 % per year over the next ten years.

Diagram 5.5

Industry Clusters for Galax City, Virginia as of 2020Q4

£50
Freight Tran.
L0 0.53 Auto/Auto-related
public.Adnff 0-64

- LQ: 0'55

540
S o @ Health
3 b Utilities LQ: 2.62
= Wood,fPapeH LQ: 2.27
. LEEISRS0NE ectric/Electronics Mfg.
-~ L 1O 0.65
n 4
v

3l
2‘ Retail
= Chemieal LA 131
81 LQ: 5.36
It
e
v 520
é h 2] I]_ ther Media {I:'ansumcr Sve.
LQND93 '(E)o'rn?Ppetitive Advantage Threshold

5.50 5.00 4,50 4,00 .50 3.00 .50 2.00 50 1.00 0.50 0.00 0.50 X

Average Annual Employment Forecast Rate(%) 2020Q4-2030Q4

Location quotient and average wage data are derived from the Quarterly Census of Employment and Wages, provided by the Bureau of Labor Statistics, imputed where necessary, and updated
through 2020Q3 with preliminary estimates updated to 2020Q4. Forecast employment growth uses national projections from the Bureau of Labor Statistics adapted for regional growth patterns.
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Detailed North American Industry Classification System

Breakdown
Table 5.6
Current 5-Year History 5-Year Forecast
Avg Ann Empl Total Empl Ann %
MAICS Industry Empl Wages La Change Ann % Demand Exits Transfers Growth Growth
62 Heallth Care and Social 1527 538,170 185 -20 -0.3% 791 359 372 60 0.8%
Assistance
31 Manufacturing 1161 533721 253 -300 -4.5% 433 211 360 -132 -2.4%
44 Retail Trade 981 525,853 171 61 -1.2% 571 280 354 63 -1.3%
Ao dati d Food
7 SE;TEZ'C' onandre 436 $15,434 103 123 -4.8% 348 155 196 3 0.1%

Administrative and Suppoart
56 and Waste Management 207 525,162 060 -191 -12.2% 122 51 9 2 0.2%
and Remediation Services

g merServices fexcent 170 520,008 07l 27 20 a3 4 5 3 04%
Public Administration)

82 Public Administration 152 537,732 055 5 06% 63 9 39 5 0T%

gq  Professional, Scientific, and 144 549710 037 27 3.4% 60 23 38 1 0.1%
Technical Services

52 Finance and Insurance 107 542,713 046 -14 -2.4% 44 15 30 -5 -0.5%

51 Information 105 £33.610 095 35 5% ol 18 31 7 5%

23 Construction 100 $29,585 031 16 29% 4% 17 31 3 0%

61  Educstional Services % 531,405 022 A1 21% a0 2 23 5 1%
Transportation and

gg | |orepomEtionan g $45,588 032 71 114% 38 19 2 % 15%
Warehousing

1 Arts Entertainment, and 83 516,605 092 47 B6% 61 % 33 2 0.6%
Recreation

gg  heal Estate and Rental and 55 538 607 056 4 4% 24 ¥ 15 3 42
Leasing

2 Utilities 54 540,673 180 I 234 23 9 15 1 04%

4 Wholesale Trade 4 553,433 0.23 5 23% 22 9 15 3 42%
M t of Compani

g5 | oncEemEntoTLompanies 13 566,103 015 14 A37% 6 ) 4 0 23%
and Enterprizes

88 Unclassified 8 528 264 147 7 £7.4% 4 2 2 0 0%

gy Aericulture, Forestry, Fishing 6 514100 0.08 11 1B.8% 2 1 2 1 2.0%
and Hunting
Total - All Industries 5543 532,841 1.00 70 32% 2,805 1271 1,702 168 06%

Source: JobsEQ®
Employment data are derived from the Quarterly Census of Employment and Wages, provided by the Bureau of Labor Stafistics and imputed where necessary. Dats are updated through 202023
with preliminary estimates updated o 202004. Forecast employment growth uses national projections adapted for regional growth pattems.
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Occupation Snapshot

The largest major occupation group in Galax City, Virginia is Sales and Related Occupations,
employing 719 workers. The next-largest occupation groups in the region are Production
Occupations and Office and Administrative Support Occupations. High location quotients (LQs)
indicate occupation groups in which a region has high concentrations of employment compared
to the national average. The major groups with the largest LQs in the region are Production
Occupations, Healthcare Support Occupations,and Community and Social Service Occupations.

Occupation groups in Galax City, Virginia with the highest average wages per worker are
Management Occupations ($89,700), Healthcare Practitioners and Technical Occupations
($76,100), and Computer and Mathematical Occupations ($73,900). The unemployment rate in
the region varied among the major groups from 2.2% among Community and Social Service
Occupations to 14.5% among Food Preparation and Serving Related Occupations.

Over the next 5 years, the fastest-growing occupation group in Galax City, Virginia is expected
to be Community and Social Service Occupations with a +1.9% year-over-year rate of growth.
The strongest forecast by the number of jobs over this period is expected for Healthcare
Support Occupations and Community and Social Service Occupations. Over the same period,
the highest separation demand (occupation demand due to retirements and workers moving
from one occupation to another) is expected in Sales and Related Occupations and Food
Preparation and Serving Related Occupations.

Table 5.7

Galax City, Virginia, 202004

Current 5-Year History 5-Year Forecast

Mean Ann Unempl  Online Empl Total Empl Ann %
s0C Occupation Empl Wages® LG  Unempl Rate Job Ads*  Change Ann %  Demand Exits  Transfers Growth Growth
41-0000 Sales and Related 719 530,900 1.34 26 8.7% 66 -105 -2.7% 460 207 300 -47 -1.3%
51-0000 Production 710 530,100 218 22 7.3% 15 -213 -5.1% 289 136 231 -78 -2.3%
43-0000 Ofﬁc? .End : 700 530,600 098 17 5.7% 16 -259 -6.1% 350 161 227 -39 -1.1%

Administrative Support

31-0000 Healthcare Support 530 523,100 213 11 5.2% 16 87 3.7% 363 162 173 25 0.9%

29-gopp Hegltheare Practitioners o0 o100 g4n 5 2.7% 112 -24 -1.0% 140 50 72 8 0.4%
and Technical

Food Preparation and

35-0000 H0%° 458 $21,700 110 35 145% 34 -109 -4.2% 389 160 232 3 0.1%
Serving Related

53-gopg Trenspertation and 455 330,600 0.97 17 8.3% a5 -88 3.5% 242 ag 172 28 1.3%
Material Moving

11-0000 Management 206 $89,700 056 4 3.0% 14 -34 -3.0% 81 24 60 3 0.3%

13-gogo Business and Financial 188 857,300 0.60 3 3.7% 5 40 3.7% 85 25 63 4 0.4%
Operations
Installation,

49-0000 Maintenance, and 188 $35,800 0.88 6 5.6% 8 -26 -2.5% 80 28 &0 8 -0.9%
Repair

21-gopp Community and Social 163 $37,500 167 1 2.2% 33 -a1 -4.4% 111 31 64 17 1.9%
Service

39-gogo Fersonal care and 161 $28,600 113 12 13.5% Fl 24 2.8% 127 54 71 2 0.3%
Service

47-gopp Construction and 131 $37,400 050 13 8.4% 3 -31 -4.1% 63 20 a8 6 0.9%
Extraction

250000 Educational Instruction 103 $40,100 033 5 5.8% 7 8 15% a5 22 25 2 0.4%

and Library

Building and Grounds
37-0000 Cleaning and 82 $23,400 045 7 8.3% 9 -15 -3.3% 52 23 30 -1 -0.2%
Maintenance

Computer and

15-0000 : 76 73900 044 1 2.7% 1 21 -4.8% 28 6 2 0 0.1%
Mathematical

17-000g Architecture and 50 $66,000 0.62 1 4.3% 2 1 0.5% 20 7 16 3 1%
Engineering
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Gross Domestic Product

Gross Domestic Product (GDP) is the total value of goods and services produced by a region. In
2019, nominal GDP in Galax City, Virginia expanded by 0.3%. This follows a growth of 2.8% in
2018. As of 2019, the total GDP in Galax City, Virginia was $367,864,000.

Graph 5.8

1 year % Change in GDP

10.0%

7.4%

2.6% 2.8%

2.0% 2.4%
2.0%
mENE N
I

_2.7% -2.4%

—4.1% -4.2%

-6.0%
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2007 2018 2019

Gross Domestic Product data are provided by the Bureau of Economic Analysis, imputed by Chmura where necessary, updated through 2019.

Of the sectors in Galax City, Virginia, Health Care and Social Assistance contributed the largest
portion of GDP in 2019, $90,040,000 The next-largest contributions came from Manufacturing
($89,900,000); Retail Trade ($50,558,000); and Real Estate and Rental and Leasing
($35,840,000).
Graph 5.9
GDP (in S millions)

Galax City, Virginia, 2019

Health Care and Social Assistance (62)
Manufacturing (31)

Retail Trade (44)

Real Estate and Rental and Leasing (53)
Accommodation and Food Services (72)

Public Administration (92) .

Professional, Scientific, and Technical Services (54) .

Administrative and Support and Waste Management and Remediation Services (56) .

Finance and Insurance (52) .

Transportation and Warehousing (48)

Gross Domestic Product data are provided by the Bureau of Economic Analysis, imputed by Chmura where necessary, updated through 2019.
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Labor and Wage Trends

Graph 5.10

Employment for Galax City, Virginia

— . H(’.——f"—_"_wf"\‘,__x_ [ —
2017Q1 2018Q1 2019Q1 2020Q1
Galax City, Virginia (-4.0%) Southwest Virginia nonmetropolitan area (-3.4%) - Virginia (-4.5%)
>OULC JobsEQ®. Data as of 2021Q]1. The shad eas of the h represent nat

Over the last five years, in terms of long-term high-paying employment, there has been a stable
labor and wage trend throughout the City of Galax, aside from a slight dip from 2017-2018 as
seen in the above graph. The state of Virginia and surrounding nonmetropolitan areas in
Southwest Virginia followed the same patterns. As of 2020, during the COVID-19 Pandemic,
there was a steep decline in labor and wages. The City of Galax, based on data, was impacted
approximately five percent more than the surrounding areas and relative to the state.
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Regional Commuter Workforce

Table 5.11
PERCENT VALUE
Southwest Southwest
I Virginia Galax Virginia
City, 9 . Virginia City, g . Virginia
o nonmetropolitan S nonmetropolitan
Virginia Virginia
area area
Commuting
Total Employed Population - - - 2,443 125,811 3,876,497
Worked in Region of Residence 43.8% 77.0% 91.2% 1,069 96,921 3,533,908
Worked Outside Region of Residence 56.2% 23.0% 8.8% 1,374 28,890 342,589
Worked in State of Residence 03.2% 90.5% 91.2% 2,276 113,865 3,533,908
Worked Outside State of Residence 6.8% 9.5% 8.8% 167 11,946 342,589
In-Commuters - - - 4,422 26,384 286,482
Out-of-State In-Commuters = = = 434 10,028 286,482
Net Commuting - — - 3,048 -2,506 -56,107

The City of Galax has a 43.8% retention rate of their workforce finding employment
opportunities within the city. There are 56.2% that work outside of the region and 6.8% that
travel outside the state. This information is important because these numbers can be used as a
benchmark moving forward and the city can work towards retaining more of the available talent
to the region by recruiting and retaining higher-paying opportunities for those that are currently
seeking employment elsewhere.

Table 5.12
Southwest

Galax .

Union Membershi City, Virginia Virginia
nion P o nonmetropolitan
Virginia

area
Total* 3.0% 3.2% 4.1%
Private Sector* 2.8% 2.9% 2.8%
Manufacturing* 7.8% 7.7% 7.8%
Public Sector* 4.4% 4.1% 9.9%
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Galax City, Virginia Industry Characteristics

Table 5.13
AVERAGE PER QUARTER AVERAGE ANNUAL EARNINGS

NAICS Industry Employment ;f:; Separations  Turnover Stable Jobs New Stable Jobs
22 Utilities n/a n/a n/a n/a n/a n/a
23 Construction 80 15 17 14.6% §35,998 544991
31 Manufacturing 1,305 175 222 7.7% $29,029 520,079
42 Wholesale Trade 45 4 2 0.0% $52,720 543721
44 Retail Trade 941 149 156 9.8% $30,110 $20,109
48 Transportation and Warehousing 87 11 11=] 10.8% 544,005 545,893
51 Information 124 12 18 8.0% $34,439 $28429
52 Finance and Insurance 111 8 8 49% 555,297 538,788
53 Real Estate and Rental and Leasing 47 3 4 9.8% 549,531 533439
54 Professional, Scientific, and Technical Services 140 23 28 6.9% $39,833 519,117
55 Management of Companies and Enterprises n/a n/a n/a n/a n/a n/a
56 Administrative and Support and Waste Management and Remediation Services 201 111 130 26.1% 524,481 $§22516
61 Educational Services n/a n/a n/a n/a n/a n/a
62 Health Care and Social Assistance 1,651 178 214 8.3% 538,810 528475
71 Arts, Entertainment, and Recreation n/a n/a nfa n/a n/a n/a
72 Accommodation and Food Services 493 167 197 16.4% §15927 511,936
81 Other Services (except Public Administration) 117 6 13 6.4% $§30,980 $14,537
92 Public Administration 155 12 16 6.2% §32,274 520,898

Total - All Industries’ 5,783 955 1,156 9.6% $32,746 $522,744

Source: JobsEQ®

Data are for the four quarters ending 202001

Mote: Figures may not sum due to rounding. Demographic details for NAICS 4851, 4911, 485 and 491 may be severely distorted due to limited source data availability.
1. Total industry figures don't reflect employment in unclassified industries (NAICS 9999).

As illustrated in the above table, the City of Galax has many industries that face significant
turnover quarter to quarter. On top of significant turnover, many of these industries do not offer
competitive pay as the data above shows based on the average annual earnings reporting. The
city should begin to work toward stabilizing the workforce and raising the wages of these more
troubled industries within the city limits. Doing so would allow for a stronger economic outlook
for the city and bring in more long-term, younger residents. Some of the more stable and
higher-paying industries are the wholesale trade, construction, finance, and insurance
industries. Telework is also an industry that has had recent growth and affords Galax residents
the opportunity for a high-paying job with the benefit of a low cost of living.
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Chapter 5: Land Use and Development

Introduction

The guiding principle behind comprehensive land use analysis is creating a balanced
community where current and future residents have a wide range of housing choices,
employment opportunities, consumer opportunities, and a full range of government and
semi-public services. Residential areas should include housing for individuals and families
throughout the various life-stages. Employment opportunities should include full and part-time
work, provide entry-level positions, and exist in all major sectors of the economy: industrial,
office/service, and retail. The consumer needs of the residents should be met by a variety of
settings, including retail shops, service-related businesses, and community centers.

Land Use Trends

Major factors that strongly influence the pattern of land use and development in the Galax area
include topography, the roadway network, land ownership, real estate markets, utilities, and
annexation of territory into the city. As the City of Galax was established, topographical
constraints and land ownership interests tended to concentrate development along Chestnut
Creek in and around the “old town” area. As road improvements and annexation occurred,
development spread to the U.S. Route 58-221 corridor and a north-south corridor paralleling
Chestnut Creek. Since then residential development has filled in much of the available land
suitable for development in the city. The U.S. Route 58-221 corridor continues to be the primary
commercial zone in Galax.

Residential land uses are located in various areas throughout the city. Most residential
development has been low- to medium-density single-family detached houses on lots generally
in the range of a quarter acre to an acre in size. Single-family detached homes account for
roughly 70% of the housing stock in the City, followed by two-unit housing comprising 9% and
mobile homes at 8.5%.

Commercial land uses are concentrated along the U.S. Route 58 corridor and throughout
Downtown Galax. Along U.S. Route 58, much of the commercial land has been developed in a
“strip” pattern. This pattern is fostered by the desire of businesses to take advantage of the high
traffic volumes on the major road corridors; however, strip development tends to create negative
impacts on the community, including aesthetic degradation at the entrances to the city, traffic
congestion, and safety concerns, and accessibility issues for commercial expansion.

Industrial uses are concentrated in the traditional industrial area paralleling the old railroad bed
and Chestnut Creek, near the western border of the city, and along the north side of Glendale
Road.

Public and semi-public land uses include recreational and community facilities, including

schools, parks, churches, and public rights-of-way. There are small concentrations of these uses
throughout the city, but no single major concentration.
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Changes in the city’s land use during the period of 1970 to 2021 is shown in the following table,
Table 6.1. Due to modifications in the categories and methods of surveying land uses during this
period, various sub-categories have been consolidated into the larger classifications shown in
the table. Further, for purposes of comparison, the changes in the land area are shown as
percentages of the overall land area rather than as absolute acres.

Table 6.1
Comparative Land Use Trends
City of Galax
1970 - 2021
Classification 1970 1983 1994** 2011*** 2021***
Residential 22.0% 36.3% 39.0% 39.9% 54.8%
Commercial 3.1% 5.0% 6.0% 71% 7.5%
Industrial 5.4%* 4.4% 4.0% 6.3% 7.3%
Public/Semi- 10.7% 11.3% 11.0% 9.7% 7.4%
Public
Undeveloped 58.8% 43.0% 40.0% 37.1% 22.3%
Total 100.0% 100.0% 100.0% 100.0% 100.0%

Source: City of Galax Comprehensive Plan, 1985, 1996; Mount Rogers Planning District Commission
* Due to survey discrepancies, this total is more accurately 4.1%, indicating a small expansion of industrial land between 1970 and
1983.

** Estimated and rounded by the Department of Urban Affairs and Planning, Virginia Tech, and Herd Planning &
Design. *** Calculated based on current land use GIS layers by Mount Rogers Planning District Commission.
Numbers are rounded.

The above table shows that undeveloped land and residential uses continue to be the

dominant land uses in Galax. However, the amount of undeveloped land within City limits
continues its rapid decline, dropping by a total of 14.8% from 2011 to 2021. The combined
proportion of these two uses appears to have decreased only slightly since 1970 as substantial
amounts of vacant or undeveloped land have been converted to residential uses. In addition to
the development of residential land in the city, land dedicated to commercial and industrial uses
has increased significantly over the past 50 years. From 1983 to 2021, there has been a
declining trend in the percentage of Public/Semi-Public land from a high of 11.3% down to 7.4%.
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Current Land Use

The current distribution of land by type of use is shown in the following table, Table 6.2. This
table presents a more detailed classification of land uses, including Residential, Commercial,
Industrial, Public Semi-Public, Medical Arts, Undeveloped. Assuming the mixed-use category is
mostly in residential and commercial uses, this table supports the estimate that roughly 77
percent of the city’s land area is either in residential uses or is undeveloped, with over a third in
single-family residential uses. Roughly one-fifth of the total area of the City is undeveloped land
which indicates that there is adequate capacity within the city limits to absorb the expected
needs for expansion, even though a significant amount (approximately a third) of the
undeveloped land has constraints on development due to steep slopes and/or drainage

conditions.
Table 6.3
Current Land Use
City of Galax
2021
Classification Acres* Percent**
Residential 2902 54.8%
Commercial 394 7.5%
Industrial 384 7.3%
Public Semi-Public 341 6.4%
Medical Arts 92 1.7%
Undeveloped 1,179 22.3%
Total 5,292 100.0%

Source: Mount Rogers Planning District Commission
* Calculated based on current land use GIS layers by Mount Rogers Planning District Commission.
** Percentages are rounded.
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Current Land Use Controls:

The current City of Galax Zoning Ordinance and Zoning Map was adopted on November 12,
1985, with subsequent amendments. The intent of the city’s zoning ordinance is to carefully
balance the fundamental property rights and interests of the private citizens with the needs of
the community as a whole, as outlined in the City of Galax Comprehensive Plan. Through the
zoning ordinance, the City of Galax is authorized to provide for the establishment of districts
within the corporate limits, in which the city may regulate, restrict, permit, prohibit, and
determine:

1. The use of land, buildings, structures, and other premises for agricultural,
business, industrial, residential, flood protection, and other specific uses.

2. The size, height, area, bulk, location, erection, construction, reconstruction,
The alteration, repair, maintenance, razing, or removal of structures.

3. The areas and dimensions of land, water, and air space to be occupied by
buildings, structures and uses and of courts, yards, and other open spaces to be
left unoccupied by uses and structures, including the establishment of minimum
lot sizes based on whether a public or community water supply or sewer system
is available and used.

4. The excavation or mining of soil or other natural resources.

The Galax Zoning Ordinance outlines ten unique zones including:
Residential Low-Density (R-1)

Residential Medium-Density (R-2)
Residential High-Density (R-3)

Residential Mobile Home (R-MH)
Residential Mobile Home Subdivision (R-4)
Residential and Office (R-5)

Business Limited (B-1)

Business General (B-2)

Business Medical (B-3)

Business Central (B-4)

Industrial Light (M-1)

Industrial Heavy (M-2)

The purpose, uses, and requirements of these zones are described in the zoning ordinance,
which serves as a flexible tool to guide the growth of the City of Galax.
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Constraints to Development

The greatest constraint to development in many Southwest Virginia localities, including Galax, is
severely sloped terrain. As visible on Map 6.6, approximately 11 percent of the land in the city
has slopes in excess of 20 percent, and a small portion of this land has been developed. For
development purposes, steep slopes present a building challenge with potential environmental
consequences. As would be expected where commercial, industrial, and public demands for
land have suitable alternatives, practically all of this land is used for residential purposes.
Approximately one-third of the undeveloped land in the City of Galax has steep slopes.
Clearing, grading, and development of steep slopes can result in extensive erosion and
encourage landslides or sloughing of soil and rock, excessive stormwater runoff, increased
siltation and sedimentation, and degrading of aesthetic value. Steeply sloped land still has the
potential to be developed successfully, however. Residential neighborhoods are one such
development that has been of common use for the undeveloped land in the city of Galax. These
residential areas can be planned to preserve the aesthetic qualities of the land and avoid
unnecessary engineering problems associated with the effects of stormwater run-off from
developed slopes.

The Federal Emergency Management Agency (FEMA) flood insurance rate map identifies a
100-year flood plain, as shown in Map 6.6, that bisects the City of Galax along Chestnut Creek.
The flood plain passes through an area of industrial and mixed uses and has historically been
prone to heavy flooding. In the late 1940s and early 1950s, the Army Corps of Engineers
installed measures to prevent flooding along Chestnut Creek, and since 1950, no significant
flooding has occurred along Chestnut Creek. Although flooding has not been a major concern
along Chestnut Creek since the 1950s, development in the area should be limited.

Certain soils and underlying bedrock are not suitable for development. In Galax, the
Chester-Glenelg-Manor Association, which is commonly found in the southeastern
area of the city, can be poor soil for development. These soils are found on
moderate to steep slopes and in some areas, these soils are associated with shallow
bedrock. Without unique engineering and design, development on these soils can
result in seepage, slippage, and other construction issues.
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Chapter 6: Transportation

Highways and Streets

The pattern, amount, and character of land development and growth in a community are shaped
to a large extent by the roadway system that serves that development. The road system
provides the framework or “skeleton” around which buildings and other structures are placed.
According to the Virginia Department of Transportation, there were approximately 60.39 miles of
public roadway within the Galax City Limits.

The road network serves many more functions than simply carrying motor vehicle traffic. It also
provides most of the public spaces and viewpoints from which citizens and visitors see and
understand the community, and it establishes the visual and functional character of real
property.

The direct effects of the road network can include:

* Density of development,

* Visual character of the streets, sidewalks, and open space areas,

» Convenience and safety of the area for driving, parking, bicycling, and walking,

« Efficiency of vehicular and pedestrian movement along with the road network, and
* Quality and character of physical access to a site.

The indirect effects can include:

« Air quality, which can be greatly reduced by excessive traffic congestions,

» The sense of community among residents, which can be affected by the efficiency, safety, and
beauty of the streets and adjoining areas, and

» Economic prosperity, which can be affected by the visual attractiveness of the area for tourists
and new residents, as well as the efficiency and capacity of business vehicular travel.

The core of the road network in Galax is a traditional grid pattern of interconnected streets, with
major roads radiating from Downtown Galax. As with most urban grids, the Galax network is
modified and disconnected in some places due to topography, Chestnut Creek, and other
natural and man-made features.

While the topography of Galax presents challenges to extending or creating the grid pattern for
new developments, the city has the opportunity to preserve the core grid as redevelopment and
infill activities occur, and to extend or reestablish the grid in areas of new development when
appropriate.
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State Highway Planning - VDOT

The Code of Virginia directs the Commonwealth Transportation Board (CTB) to create an
inventory of all construction needs for all transportation systems in the commonwealth to be
used in the development of Virginia’s Statewide Multimodal Transportation Plan, VTrans.
To identify highway needs. VDOT develops the State Highway Plan.

The State Highway Plan is reviewed every five years by VDOT’s Transportation and Mobility
Planning Division to ensure the plan contains the most up-to-date planning assumptions,
analysis techniques, and recommendations.

The State Highway Plan is not a financially constrained plan. It is intended to provide an
inventory of recommended improvements needed to address capacity and safety issues on the
interstate and primary systems statewide, regardless of whether funding is available.

Chart 7.1
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The State Highway Plan contains a list of recommendations for the interstate and primary
highway systems, incorporating recommendations from existing corridor studies, county
thoroughfare plans and comprehensive plans, Rural Long Range Plans (RLRPs), Small Urban
Area Studies (SUATS), Metropolitan Planning Organization Constrained Long-Range Plans
(MPO CLRPs) and the Strategically Targeted Affordable Roadway Solutions program (STARS).
The State Highway Plan incorporates pedestrian and bicycle facilities, transit, intermodal
connectors, and park and ride lots as essential components of the highway network.

Methods of Transportation

VDOT Highway Variations

Interstates - Interstate highways are limited access facilities designed for high speed, high
volume, long-distance travel, with grade-separated interchanges. They have a minimum of four
lanes, divided by a median strip. Galax is served by Interstate 77 (I-77), which passes Galax
approximately 10 miles to the northeast, and Interstate 81 (I-81), which intersects |-77
approximately 25 miles north of Galax at Fort Chiswell. 1-81 is a major interstate corridor that
links Galax to numerous other regions and metropolitan communities to the northeast and
southwest.

Arterials - Urban Principle Arterial roadways are designed to move heavy volumes of traffic
between major centers of activity. They typically have partial control on access and are usually
four-lane, divided roadways. Urban Minor Arterial roadways interconnect with and augment the
urban principal arterial roads and are designed to place more emphasis on land access.
Arterials tend to be subject to strong pressures for “strip” commercial development due to the
high traffic volumes and relatively easy site access. Limitations on access, adequate entrance
spacing, and similar controls are essential to preventing the strip pattern that can cause serious
safety problems, peak-hour congestion, and lower overall traffic capacities. State Route 89
(Main Street) and U.S. Route 58-221 (Stuart Drive) are the local urban primary arterial roads
serving Galax and are the main entrances to the city. Glendale Road, Piper’s Gap Road,
Meadow Street, and Grayson Street are the local urban minor arterial roads serving the city.

In December 2009, The Virginia Commonwealth Transportation Board identified U.S. Route 58
as a Corridor of Statewide Significance (CoSS). The CoSS includes major roadways, rail lines,
airports, ports, and transit services across Virginia that hold significance in a state-wide,
intermodal network of transportation options. U.S. Route 58 was designated the Southside
Corridor.

Urban Collectors - Major collector roads are designed to provide land access and traffic
circulation within residential, commercial, and industrial areas. They typically have two to four
undivided lanes.

Local Streets - All other roadways in Galax are local streets that serve individual sites and
collect and distribute traffic to the collector system. Streets within the City of Galax are
maintained by the city with partial funding provided by the Virginia Department of
Transportation.
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Alternative Transportation Methods

Air Travel

Commercial air passenger service is available at Woodrum Field Airport, located 60 miles
northeast of Galax in Roanoke, Virginia; Smith Reynolds Airport, located 60 miles southeast of
Galax in Winston-Salem, North Carolina; Greensboro Regional Airport, located 80 miles
southeast of Galax in Greensboro, North Carolina; and Charlotte Douglas International Airport,
located 116 miles southeast of Galax in Charlotte, North Carolina.

General aviation facilities are available at the Twin County Regional Airport, which is located 11
miles northeast of Galax in Carroll County. The airport is owned and operated by the Twin
County Regional Airport Commission, and according to the Airport Manager, the facility handles
between 8,000 to 10,000 takeoffs and landings per year. The airport serves a large number of
both recreational and corporate flights; training flights and “Angel Care” medical flights are also
flown out of the airport. Approximately 57 percent of the activity at the airport is transient pilots
and the remaining 43 percent of the activity is local pilots.

Several improvements and upgrades are planned at the Twin County Regional Airport over the
next five to ten years, including a new terminal building, a new multi-use hanger, 12 new
t-hangars for aircraft storage, and an extension of the runway to 5,100 feet. The Federal
Aviation Administration classifies the regional airport as a B-Il airport.

Rail Transportation

During most of the twentieth century, a branch of the Norfolk Southern Railway served the City
of Galax. The spur was discontinued during the early 1970s and the tracks were removed in
1975. The rail line has since been converted into the New River Trail State Park, a major
regional recreation facility that connects Galax with the Town of Fries in Grayson County and
the Town of Pulaski in Pulaski County.

Public Transit

The City of Galax is a local government affiliate of the District Three Governmental Cooperative,
which provides a range of services to elderly and disabled persons, including a local transit
system. The Galax Public Transit System is a mini-bus transportation system available to all
members of the public. The public transit system operates Monday to Friday from 12:30 to 4:30
with stops in the Downtown area, at shopping centers and apartment complexes, and the Twin
County Regional Hospital.

District Three Governmental Coop also operates a “County Transit” system that runs between
Galax and other towns and communities in the region. For residents who need to travel outside
the District Three area for shopping or medical appointments, District Three operates a transit
system called “New Freedom.”

Pedestrian and Bicycle Transportation

Pedestrian transportation is limited in the City of Galax. Sidewalks are available in the core
downtown area; however, there are no sidewalks or bicycle routes along the Stuart Drive-US
Route 58-221 commercial corridor. This deficiency causes a disconnect between residential
zones and the primary commercial zone along U.S. Route 58-221.
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Currently, Galax has no dedicated bicycle facilities within the corporate limits other than the New
River Trail. Although bicycles may be ridden on all streets and highways within Galax, there are
no routes or paths designed specifically for bicycles.

Potential bicycle routes are included in the Galax 2020 Transportation Plan. The Galax 2020
Transportation Plan seeks to address the need for basic bicycle transportation facilities between
the major tourist, shopping, and employment areas within and adjacent to the City of Galax. The
following thoroughfares were identified as the primary bicycle routes for the City of Galax: US
58/221 (East Stuart Drive / Reserve Boulevard), VA 89 (Main Street), and Meadow Street.

VDOT Daily Vehicle Miles Traveled Data

The Traffic Monitoring System produces several reports of Vehicle Miles Traveled (VMT) on the
public roads of Virginia. There are many ways to slice and categorize the VMT data, and TMS
has expanded its report library as requests have been received. The most prominent difference
between families of VMT reports is the nature of the jurisdictions upon which the report is
based. Reports that summarize data by jurisdiction use either the physical jurisdiction or the
maintenance jurisdiction. The primary function of the VMT reports is to provide the daily vehicle
miles traveled for specific groups of facilities and vehicle types. For convenience, the reports
also include the centerline road length in miles. The VMT reports are not the source system of
record, nor are they the authority on road length values. The VMT reports road length values
should be equal to the source system of record values, but this cannot be guaranteed.

"Secondary” includes those routes in the VDOT secondary system, (unnumbered) routes
maintained by cities and towns.

"Primary” includes those routes designated as 'US', 'SR’ (Virginia State Route), and Frontage
Roads. "Primary"” also includes the named federal parkways throughout the state.

The City of Galax experiences daily vehicle miles traveled of 56,933 on the secondary roads
and a total of 85,539 miles of their primary roads for a total of all vehicle miles traveled of
142,471 miles according to the Virginia Department of Transportation in 2019.

The chart below shows the average annual daily traffic volume estimates by the section of
roadway. The data was collected by the traffic engineering division of the Virginia
Departmentment of Motor Vehicles. Estimates provided are based on the most recent data
collected from 2019.

Table 7.2 identifies key segments of the existing roadway system with current traffic volumes.
The key segments listed in the table are anticipated to receive the greatest pressure from traffic
increases during the coming years. As development occurs within the City, it will be vital to
examine the effects it will have on the existing infrastructure and additional thought will need to
be given to maintain the capacity of the key links in the network, particularly the arterial and
major collector roads.
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Table 7.2
Key Segments of Existing Roadway System with Traffic Volumes
City of Galax
Route Alias Link Length Start Label End Label AADT
Reserve Bivd 0.47 WCL Galax g:ee”""'e RAWStuart | gg00
Ereserve Blvd; W Stuart 110 CDErreenviIIe Rd W Stuart Fries Rd 7600
W Stuart Dr 0.20 Fries Rd SR 89 Main St 11000
E Stuart Dr 0.34 SR 89 Main St Meadow St 14000
E Stuart Dr 1.81 Meadow St Haynes Rd 19000
E Stuart Dr 1.10 Haynes Rd ECL Galax 15000
Main St 1.26 SCL Galax SR 97 Pipers Gap Rd 6000
Main St 0.90 SR 97 Pipers Gap Rd Maroon Tide Dr 6200
Main St 0.16 Maroon Tide Dr Oldtown St 4900
Main St 0.64 Oldtown St US 58 Stuart Dr 3000
Pipers Gap Rd 0.11 SR 89 Main St ECL Galax 2500
Reserve Blvd 0.47 WCL Galax Oldtown Rd 8800
Reserve B WiStuart | 4 10 Oldtown Rd Fries Rd 7600
W Stuart Dr 0.20 Fries Rd SR 89 MAIN ST 11000
E Stuart Dr 0.34 SR 89 Main St Meadow St 14000
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E Stuart Dr 1.81 Meadow St Haynes Rd 19000
E Stuart Dr 1.10 Haynes Rd ECL Galax 15000
Calhoun St 0.07 Jefferson St SR 89 Main St 1700
Fries Rd 0.58 US 58 Stuart Dr Sherry Lane 1000
Fries Rd 1.03 Sherry Lane NCL Galax 1300
Iron Bridge Rd 0.21 llz':’azieRSde’ 38-607 NCL Galax 950
Branch St/Chestnut Dr | 0.43 SCL Galax SR 89 Main St 580
Greenville Rd 0.37 WCL Galax US 58 950
Stuart Dr 0.48 US 58 Bypass Alderman St 3500
Stuart Dr 0.29 Alderman St Stanford St 3700
Mac Arthur St 0.19 US 58; W Stuart Dr Circle Dr 2700
Mac Arthur St 0.31 Circle Dr SR 89 Main St 2500
Lineberry Rd 1.21 SR 89 Main St : d3'4056 PoplarKnob 70
Meadow St 0.59 Grayson St US 58 E Stuart Dr 8100
Grayson St 0.38 113-4055 Jefferson St 113-4053 Meadow St 2200
Jefferson St 0.12 Calhoun St Grayson St 520
Jefferson St 0.29 Grayson St US 58 Stuart Dr 1000
Poplar Knob Rd 0.14 Meadow St Oak St 2000
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Poplar Knob Rd 1.08 Oak St ECL Galax 1500
Country Club Lane 0.21 SECL Galax Poplar Knob Rd 1100
Country Club Lane 0.78 Poplar Knob Rd US 58 E Stuart Dr 2700
Larkspur Lane 0.32 US 58 E Stuart Dr Glendale Rd 1300
Glendale Rd 0.62 US 58 E Stuart Dr Cliffview Rd 7100
Glendale Rd 1.05 Cliffview Rd Haynes Rd 6500
Glendale Rd 1.02 Haynes Rd NCL Galax 4000
Cliffview Rd 0.39 Glendale Rd NCL Galax 4300
Cranberry Rd 0.24 Glendale Rd US 58 Stuart Dr 3800
Cranberry Rd 0.30 US 58 Stuart Dr ECL Galax 2100
Calloway St 0.00 Eastview St Hanks St 240

Clover St 0.00 Stanley Dr Valley St 1100
Forrest Ave 0.00 Country Club Lane Burwell St 110

Hospital Dr 0.00 Doctors Park Valley St 3100
Kenbrook Dr 0.00 Pine Knoll Dr Scotland Dr 240

Valley St 0.00 113-4058 Glendale Rd Hospital Dr 4700
Valley St 0.00 Hospital Dr Clover St 1300
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Recently Completed Project

Detailed Project Description
The Cranberry Road project resulted in an improved two-lane facility that extends approximately

0.23 miles from Glendale Road to US Route 58 (East Stuart Drive) in the City of Galax. This is
the connector road from Rt. 58 (a Corridor of Statewide Significance) to the Jack Guynn
Industrial Park in Galax. The previous roadway consisted of two lanes approximately twelve feet
wide with no shoulders. There were sight distance issues in one of the horizontal curves. The
completed project provided some realignment, widened the travel lanes to thirteen feet and
added curb and gutter on both sides. The connector road serves as the main connector from the
industrial park to Rt. 58 and serves three (3) current industries within the park
(Guardian/Consolidated Glass, MOOG, WeldBuilt), as well as two (2) shovel ready parcels that
are listed on the VEDP website for potential industrial development. The connector also serves
as the main access for the Sheetz store that has received an approved site plan and zoning
permit. The connector serves the Cranberry Office Park, a private business park that has one
tenant building (housing three (3) medical practices and one (1) financial counselor) and the
possibility of two (2) or more additional tenant buildings. The connector also serves a
commercial parcel across the street from Sheetz.

U.S. Route 58 Corridor Development Program

Project Description
The Route 58 Corridor Development Program is a construction project that encompasses

approximately 680 miles of thoroughfare and finances planning, environmental, and engineering
studies. Today, relatively 370 miles of the thoroughfare are four lanes or more, compared to 240
miles when the program was first established. Work began on the east coast and is moving
westward at a progressive rate.

Project Origination
The Virginia General Assembly established the Route 58 Corridor Development Program in

1989 to enhance economic development potential across this largely rural portion of the state.
Travel is continuously being improved on the predominantly two-lane crooked road.
Construction and improvements will soon be completed entirely through Henry County, Virginia.

History
Route 58 is Virginia's longest roadway, stretching from the Atlantic Ocean to the southwest tip of

Virginia. It traverses five Virginia Department of Transportation districts - Hampton Roads,
Richmond, Lynchburg, Salem, and Bristol. This project will directly impact the City of Galax as
U.S. Route 58 directly bisects the city and many of its primary corridors throughout.
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Six-Year Improvement Program

The Six-Year Improvement Program (SYIP) is a document that outlines planned spending for
transportation projects proposed for construction development or study for the next six years.

The SYIP is updated annually and is how the Commonwealth Transportation Board (CTB)
meets its statutory obligation under the Code of Virginia to allocate funds to interstate, primary,
secondary, and urban highway systems, public transit, ports, airports, and other programs for
the immediate fiscal year. The SYIP also identifies planned program funding for the succeeding
five fiscal years. The CTB allocates funds for the first fiscal year of the SYIP, but the remaining
five years are estimates of future allocations. Fiscal years start July 1 and end June 30.

Map 7.3
1. MeArthur St. & W. Stuart Dr. Sidewalk |0 o Cfiy Of Galax
Facilities for Pedestrians and Bicycles it VDOT
From: McArthur St. and Sunset Dr. e u ¢
K To: West Stuart Dr. and north of Painter St. Six Year Improvement Program

2. MeArthur St. Sidewalk
Facilities for Pedestrians and Bicyeles )
From: Swanson 8t. To: Anderson St. %

3. E. Stuart Dr. Sidewalk Project Phase 11
Facilities for Pedestrians and Bicycles
From: Larkspur Ln. To: Hanes Rd.

4. Signal Modification

Rt. 58 Food City Intersection
Traffic Management/Engineering
From: Route 58 To: Food City

5. Drainage Improvements at
Inersection. Meadow St. & Shaw
Reconstruction w/o Added Capacity
From: Caldwell St. To: Chestnut Creek

6. Downtown Main St. Pedestrian Improvements
Facilities for Pedestrians and Bicycles
From: Washington St. To: Center St.

7. Main & Calhoun St. Stermwater Drainage
Mitigation of Water Pollution Due to Hwy. Runoff
From: Academy Dr. and Calhoun St.

To: Main and Bartlett St.

8. E Stuart Dr.
Resurfacing
From: 909 E. Stuart Dr. To: 1114 E. Stuart Dr.

9, Cranberry Rd, Improvements
Reconstruction w/e Added Capacity
From: Glendale Rd. To: East Siuart Dr.

10. Pedestrian Improvements
Facilities for Pedestrians and Bicycles
From: Swanson St. To: Circle Dr. & Sunset Dr.

Miles =,
Map by MRPDC [EAI1TES
Novenber, 2021 0 025 05 1 9 @ 23
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2035 Rural Long Range Transportation Plan

Table 7.4
Name Type of Deficiency Description

U.S. 58 (Stuart Dr) from | Segment Operational | Long-term for potential improvements to address
1 Jefferson St to Main St Deficiency congestion issues

Grayson St from Segment Operational | Long-term monitor for potential improvements to
2 Jefferson St to Main St Deficiency address congestion issues

Glendale St from Segment Operational | Long-term widen the roadway to four-lane urban
3 Jefferson St to Main St Deficiency divided standards

Iron Ridge Rd from North | Segment Safety Long-term reconstruct road to address geometric
4 City Limits to Fries Rd Deficiency deficiencies (10" lanes)

Cranberry Rd from US 58 | Segment Safety Long-term reconstruct to urban two-lane
5 (Stuart Dr) to East City Deficiency standards. The project has been completed

Limits

Poplar Knob Rd from Segment Safety Long-term reconstruct to urban two-lane
6 Oak St to East City Deficiency standards

Limits

Country Club Rd from Segment Safety Long-term reconstruct road to address geometric
7 US 58 (Stuart Dr) to Deficiency deficiencies (11" lanes)

Glendale Rd

VA 89 (Main St)/VA 97 Intersection Short-term install signal
8 (Pipers Gap Rd) Operational

Deficiency

US 58/221 (E Stuart Dr) [ Intersection Safety Short-term install flashing beacons to warn

9 Fries Rd Deficiency drivers of upcoming intersections and install
street lighting

10 Poplar Knob Rd / Country | Intersection Safety Short-term maintenance and apply access

Club Ln Deficiency management
1 Glendale Rd / US 58 Intersection Both Short-term improvement intersection as per

Deficiencies VDOT Six-Year Improvement Program

VA 89 (Main St) from Segment Operational | Short-term widen the roadway to four-lane urban
12 | South City Limits to Deficiency divided standards

Meadow St

Meadow St from Poplar Segment Operational | Short-term widen the roadway to four-lane urban
13 | Knob Rd to US 58/221 (E | Deficiency divided standards

Stuart Dr)

Glendale Rd from Segment Operational | Long-term widen the roadway to four-lane urban
14 | Cliffview Rd to Deficiency divided standards

Cranberry Rd

Cranberry Rd from Segment Both Long-term widen the roadway to four-lane urban
15 | Glendale Rd to US Deficiencies divided standards

58/221 (E Stuart Dr)
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Meadow St from VA 89 Segment Operational | Mid-term widen the roadway to four-lane
(Main St) to Poplar Knob | Deficiency standards. When the project is completed,

16 |Rd re-designate Meadow St to urban principal
arterial and demote Main St to urban minor
arterial

US 58/221 (E Stuart Dr) | Segment Safety Short-term implement coordinated signal system

17 | from VA 89 (Main St) to | Deficiency and install street lighting and pedestrian facilities

Meadow St

US 58/221 (E Stuart Dr) | Segment Both Short-term install street lighting and pedestrian
18 from Meadow St to Deficiencies facilities; Mid-term implement coordinated

Cranberry Rd signal system; Long-term consider widening to

six-lane urban standards

US 58 (E Stuart Dr) from | Segment Safety Short-term install street lighting and pedestrian
19 | Cranberry Rd to East City | Deficiency facilities

Limits

Source: Virginia Department of Transportation, Mount Rogers Planning District Commission 2035 Rural Long Range
Transportation Plan

Map 7.5

L1

GALAX DERCIENCIES
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Chapter 7: Community Facilities and Government

Introduction

Community resources include the many facilities, services, and institutions in the community
that support public activities and functions. Community resources underpin the overall
community health and welfare of the locality. Comprehensive planning policies for community
facilities normally focus on the public and quasi-public elements such as public schools, parks,
libraries, utilities, and government administration. Strictly speaking, however, community
facilities also include private and semi-private institutions that contribute directly to the fabric
and structure of community life, including churches, health facilities, private schools, civic
organizations, and service clubs. This section focuses on public and semi-public facilities and
institutions that make up the City of Galax and depict the importance of a community providing
these for their residents.

Public Water and Wastewater

The City of Galax owns and operates a municipal water and wastewater treatment system that
serves residents of the City. Service from both of these systems is available to practically all
areas within Galax City Limits.

Water Supply and Treatment

Galax owns and operates the municipal water system that serves greater than 95 percent of
residents and 100 percent of businesses and industries in the city. Carroll and Grayson
Counties are also customers of the Galax Water System, purchasing water to serve the Tower
Road water system in Carroll County and the Fairview and Oldtown areas in Grayson County.
The water system was originally constructed in 1958 and has been expanded several times
since. The Galax water system has a treatment capacity of 4.0 million gallons per day (mgd)
and is operating at around 35 percent capacity.

The source of the City's drinking water is surface water as described below: The water source is
Chestnut Creek which is made up of several smaller streams. The smaller streams are outflows
of springs located in southern Carroll and Grayson Counties. A source water assessment of the
system was conducted in 2019 by the Virginia Department of Health. The creek was determined
to be of high susceptibility to contamination using the criteria developed by the state in its
approved Source Water Assessment Program. The assessment report consists of maps
showing the source water assessment area, an inventory of known land use activities of
concern, and documentation of any known contamination within the last 5 years.

54

/\‘ ()

N
N



City of

Galax
Virginia
Table 8.1
WATER QUALITY RESULTS
Regulated Contaminants
' . Level Violation Date of ’
Contaminant (units) MCLG MCL Detected (YIN) Range Sample Typical Source of Contamination
Flueride (ppm) 4 4 0.59 N - 2020 | Water additive which promotes strong teeth
' Runoff from fertilizer use; Leaching from septic

Nitrate (ppm) 10 10 0.56 N B 2020 tanks, sewage; Erosion of natural deposits

. Discharge of drilling waste; Discharge from
Barium (ppm) 2 2 0016 N ) 22 metal refineries; Erosion of natural deposits
Chlorine (ppm) MRDLG =4 MRDL = 4 1.43 N 1.10-1.70 2020 | Water additive used to control microbes
Combined Radium (pCill) 0 5 08 N - 2014 | Erosion of Natural Deposits
Total Organic Carbon NA m, mf: when 1.00 N - 2020 | Naturally present in the environment
Haloacetic Acids (ppb) NA 60 30 N 11-38 2020 | By-product of drinking water disinfection
TTHMs [Total Trihalomethanes) (ppb) NA 80 39 N 13 - 66 2020 | By-product of drinking water disinfection

TT, 1 NTU Max 0.13 N 0.05-013
Turbidity (NTU) NIA T <03 NTU 0% R “ 2020 | Soll runoff
95% of the time
Table 8.2

Lead and Copper Contaminants

Action gon Date of # of Sampling Sites
Level | Percentle | Sampling | Exceeding Action Level

Contaminant (units) | MCLG Typical Source of Contamination

Lead (ppb) 0 AL=15 2.09 9/24/2019 0 Corrosion of household plumbing system; Erosion of natural deposits
Copper, ppm 13 13 0.133 9/24/2019 0 Corrosion of household plumbing systems; Erosion of natural deposits.
Table 8.3
Monitoring Results for Sodium (Unregulated-No Limits Designated)

Level Detected (unit) | Sample Date Typical Source Guidance

For individuals on a yery low sodium diet (500 mg/day), EPA recommends that

Naturally Occuring; Addition of drinking-water sodium not exceed 20 mg/L.
10.6 (mg/L) 9/6/2020 treatment chemicals/processes
Should you have a health concern, contact your health care provider.

Wastewater Collection and Treatment

The Galax wastewater treatment system was constructed in 1958 and serves the vast majority
of the city. The collection system has been expanded several times and currently accepts sewer
from the Gladeville/Cranberry wastewater system in Carroll County, which was expanded to
serve the Woodlawn area, I-77 Exit 14 interchange, Wildwood Commerce Park area, Airport
Road, and Fancy Gap. The Galax wastewater treatment plant has a treatment capacity of 3.0
mgd and is operating at just under 50 percent capacity.
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Solid Waste Disposal and Recycling

The City of Galax, through a partnership with Carroll and Grayson Counties, uses a regional
landfill facility located in the Town of Hillsville. The Carroll-Grayson Galax Solid Waste Authority
was formed in 1993 when Galax closed the Bedsaul Hollow Landfill that had been used by the
city for years.

Utility Services

The Appalachian Power Company, a member of the American Electric Power System, provides
electrical service in the City of Galax. United Cities Gas Company, a division of Atmos Energy,
provides natural gas service, while bottled gas, coal, and fuel oil are available from local
providers. Local and long-distance telephone service is available from CenturyLink. Comcast
provides cable television service, and satellite television is available from DirecTV and Dish
Network. Internet services are available from several local providers, including CenturyLink and
Comcast. CenturyLink and Comcast offer service bundles that include television, telephone, and
Internet service.

The Wired Road Authority is a collaborative effort between private sector service providers, the
local governments of Grayson County, Carroll County, and the City of Galax, and the
Carroll-Grayson-Galax Regional Industrial Facilities Authority (dba Blue Ridge Crossroads
Economic Development Authority). Its purpose is to provide the critical enabling infrastructure to
transform the regional economy into a dynamic, small business, and entrepreneurial economy.

The Wired Road network has been in operation for over ten years and is a true public/private
partnership with 2 service providers offering last-mile services on the network. The Wired Road
is open access, fully integrated fiber and wireless regional broadband network offering "big
broadband" 100 megabit and Gigabit fiber connections and multi-megabit wireless connections
in Carroll, Grayson, and Galax.

Public Safety

The city’s public safety facilities and services include the Galax Police Department, the
Volunteer Fire and Rescue, and the Galax Grayson EMS.

Law Enforcement

The Galax Police Department is located in the Harold Snead Public Safety Building at 353 North
Main Street. The Department has a staff of 38 employees in five divisions: uniform enforcement,
criminal investigations, community-oriented policing, services, and administration. The Galax
Police Department is 1 of 33 departments in Virginia to be accredited by the state. The Galax
Police Department received accreditation from the Virginia Department of Criminal Justice
Services in April 2001. State Accreditation requires that a department meet or exceed 215
standards that address police services and personnel policies.
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Fire Protection

The City of Galax Volunteer Fire and Rescue provides fire protection for the City of Galax and
provides mutual aid to various other agencies in Carroll and Grayson Counties in Virginia and
Alleghany and Surry Counties in North Carolina. Galax Fire and Rescue is located at 300 West
Grayson Street, which houses a considerable amount of fire and rescue equipment. In October
2021, there were 59 volunteer firefighters with Galax Fire and Rescue.

Emergency Medical Service

Galax Grayson EMS provides E-911 Advanced Life Support (ALS), Emergency Medical
Services, and Critical Care hospital to hospital transport services for citizens and visitors to the
City of Galax and portions of Grayson County. Galax Grayson EMS also provides ALS support
services for Grayson County volunteer rescue squads. Galax Grayson EMS currently utilizes
five ambulances and one quick response vehicle, staffed by ALS certified or Nationally
Registered EMT-Intermediate or NREMT-Paramedics.

E-911 Service

E-911 services are located in the Galax Police Department communications center, which
provides dispatch services for the Galax Police Department and houses the dispatchers who
operate Twin County Central Communications, the E-911 center for Galax, Carroll, and Grayson
Counties. The Galax Police Department serves as the administrative agent for the Twin County
911 Commission.

Public School System

The City of Galax has two public school facilities, a high school with a middle school attached
and an elementary school. All three of the schools have undergone capital improvement
projects within the past 5 to 10 years that included route bus purchases, roof replacements,
restroom renovations, and other improvements to school property.

Safe Routes to School is a grassroots program funded by VDOT, FHWA, and U.S. DOT.
Galax City Safe Routes to School promotes a long-term healthy lifestyle by encouraging
students to walk and bike to school. The Safe Routes to School Program offers Pedestrian
Safety Training to students, civic and church groups, and anyone who wants to participate.

The high school was built in 1953 and is located on a 25-acre tract to the south of Downtown
Galax. Enrollment at the high school during the 2020-2021 school year was 341 students in
grades 9 — 12. Galax High School placed in the top 50% of all schools in Virginia for overall test
scores (math proficiency is top 50%, and reading proficiency is top 50%) for the 2018-19 school
year. The percentage of students achieving proficiency in math is 85-89% (which is higher than
the Virginia state average of 82%) for the 2018-19 school year. The percentage of students
achieving proficiency in reading/language arts is 80-84% (which is higher than the Virginia state
average of 78%) for the 2018-19 school year. The student-to-teacher ratio at the High School is
12:1.
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The middle school portion of the facility was constructed in 1974, and it shares athletic facilities
with the high school. It is operating at capacity with a 2020- 2021 enrollment of 333 students in
grades 6 — 8.

The elementary school is located on an 8.4-acre tract on South Main Street. It was built in 1937
and is operating below capacity with a 2020-2021 enroliment of 594 students in the K — 5-grade
levels, and an additional 55 students in preschool programs.

The Galax Public School System offers many special programs for students including a Pre-K
Program, Summer Transitional Program for fourth-grade students, Reading Program at the
elementary school, and a Summer Feeding Program. Academic indicators from the Virginia
Department of Education indicate a passing rate of 83 to 90 percent for all academic categories
with an 80 to 84% graduation rate.

Table 8.4 provides the educational attainment level of the primary workforce ages 25 to 64.
Galax has a significantly higher percentage of people with no High School Diploma, 22.8%, than
the entirety of the state 8.7%. This number is misleading, however, due to Galax’s availability of
industrial employment that affords the opportunity for those without a traditional education to
gain employment. Which has resulted in an influx of workers who fit that demographic.

Table 8.4
PERCENT VALUE
o Spuhves G Spues

Educational Attainment, Age 25-64

No High School Diploma 22.8% 15.4% 8.7% 751 29759 392,543
High School Graduate 27.5% 35.5%  22.9% 908 68,673 1,029,408
Some College, No Degree 24.9% 22.3% 19.4% 820 43115 874977
Associate's Degree 9.1% 11.2% 8.3% 300 21612 374819
Bachelor's Degree 9.8% 104%  23.6% 324 20,203 1,062,466
Postgraduate Degree 5.9% 5.2% 17.1% 193 10103 770,727

The graph below shows a breakdown of employment within the education sector during the time
frame of 2016 - 2020Q1. As shown below, 2020 saw a large decrease in employment within the
city, however, before that decline, employment rates stayed considerably constant. The large
decrease in employment for Q1 of 2020 was likely caused by the COVID-19 Pandemic, as
schools across the nation stopped holding classes in person due to safety concerns. And while
there is no available data beyond Q1 of 2020, there is a high probability that the employment
numbers have recovered since then due to the reinstatement of in-person teaching.
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